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MIRPUR UNIVERSITY OF SCIENCE AND TECHNOLOGY (MUST),MIRPUR-10250 (AJK)-

akistan
Quality Enhancement Cell (QEC) Please see Item No 03 Page No 03
N ‘ BS Botany
Office (Phone/Fax) 492-(0)-5827-961020, Email: dircctor.qec@must,edu.pk
Sr.# ]l Department | Signature of HoDs Program Weakness Identified Responsible | Implementation Date
| 1 Body
Faculty of Natural and Applied Sciences
» Need of improvement in lab infrastructureand facilities HoD, Dean,
» Infrastructure facilities require improvement Registrar,
Treasurer
01 Chemistry ﬁ PhE October 31, 2023
W\ Number of high- quality graduate studentsand teaching
%22 . .
assistants need to be increased.
> The department has well-documented program HoD
objectivessupported by learning outcomes.The Dean,
. . curriculum needs revision regarding general education ’
02 Biotechnology MPhil requirements of HEC. Treasurer

»

Y

Laboratories need more equipment and space for
experiments.

Funds for students’ research and
equipment may be increased.

October 31, 2023

y
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” > .‘n‘lrcng!hcning the infrastructure facilitics will b
A BS . :pp.n:cmhlc. o ‘ HoD,
- senious need of infrastructure in terms of Deans, October 31, 2023
> classrooms and offices, Registrar,
Treasurer
Botany > The integration of information technology component
’ throughout the program may be enhanced, HoD,
. > Increasing the lab supporting staff would result in better :::jzli:lrar,
Jf MDhil ‘ lab maintenance. Treasurer October 31, 2023
| \ > The mechanism of faculty development needs revision,
{ \ ’./‘, > Serious need of infrastructure in terms of classrooms
| ,{"" - 10, and offices.
' L/V"/‘ » The integration of information technology component HoD,
throughout the program may be enhanced. Dca‘n,
) » The mechanism of faculty development needs revision. !;:é’;;;f;
2 Betany PhD > Development in e-learning, technical collection in October 31, 2023
library, and classrooms and offices are needed.
> Serious need of infrastructure in terms of classrooms and
offices.
> Infrastructure and laboratories are not HoD,
. > sufficient. Dean,
,“ » The curriculum needs revision regarding general Registrar
6 Physics ( l(;o-\ . _ education requirements of HEC. : October 31, 2023
,' M.Phil. > Laboratories need more equipment and space for Treasurer
{ experiments.
i > Funds for students’ research and
> equipment may be increased.
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i 7 Senous need ol infrastructure i terms of Hol,
Fclassrooma and alllces | Dean,
] | » Technical Collection relevant program required o be | Registrar,
. ‘o ) ) i . October 31, 2023
0 1} Statistics D~ | ns ‘ maintained adequately | | Treseures ’
Q™ J 7 Classrooms and  oflices are not well
' cquipped., '
Faculty of Engineering and Technology
» Graduating Students capability of performance to
required to be improved. ;f"”-
Jean,
» The department nced to access the performance Registrar,
periodically using quantifiable measures. Treasurer
— » Result of the program assessment required to be
- Mechamical "L/ )U u»’“‘L documented. Ociober 31, 2023
Exnizcering : l B 025 MS » Technical Collection relevant program required to be
» i - -
| it|et maintained adequately.
: » Sufficiency report in finance require for high faculty.
» There is deficiency high quality graduate, teaching
assistance and Ph.D. Students
Faculty of Soctal Science and Humanities
/ » Need to improve IT facilities .
Vo a7 » Infrastructure facilities require 2 mn e
\ N O d . Ociober 31. 2023
\ \:J\\.\ <3\ improvement.
19 Eagink | NN N MA > Itis required to increase interaction between faculty and
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|

students and strengthen the acadenie andvising process
> The mechanism of i ulty developmient needs revision
» Need of 'l ) aulty
» e Hibtary must have technienl collectionand ndequate

stalt,

Haol), Dean,
[egistrar,
Freasurer

e ]

tmplementation Plan of SARs for MUST Pallandri Campus 2022-23

» The university's infrastructure  and  facilities  are
inadequate to support theprogram objectives.

» The department gravely requires  strengthening its

faculty with special focuson hiring of PhD faculty. The HoD,
faculty is in nced to have proper mechanism for its Dean, '
development. Registrar, | October 31, 2023
, X » Library needs improvement in having Treasurer !
19 Forestm . : i
) BS technical collection.
» Classrooms and offices are not well-
equipped.
» The department gravely requires strengthening its
faculty with special focuson hiring of PhD faculty. The
faculty is in need to have proper mechanism for its
development.
» Classrooms and offices are not well-
Tomres equipped. -
1 H_’“Z’;g“_d BS e October 31. 2023
— » Adequate support and  finances are

» needed to entice the high-quality faculty.
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Implementation Plan of SARs MUS'T Affiliated Colleges 2022-23

¥
\ H [ .
| » Using quantifinble  mensures, overall  performance
: evaluation is require i : .
| . ation | x tequired 1o improve, Divisional
; » There wre in inndequate College infrastructure and | Director
12 PGC Mirpur BS Mathematies facilitics to support the program objectives, Colleges, October 31, 2023
I ics I I d e
> Need of improvement in lab infrastructurcand facilitics ;}”'l‘;“'""l /
| Sk Fes o woo e . . . 0
- » The institution needs (o provide academicguidance to
the students on course deeision and career choice,
l ivisional
' » The infrastructure and facilities arcinadequate to support l{rrcclr;r_
! ll biccli | Colleges,
| 1¢ program objectives. Principal / Hol
‘ fob Calleo pa oD
13 [ PU?;P (t::-“tg-r BS » PhD faculty is required. October 31, 2023
S Shunber oL _
f Mathematics » Lab staff for  maintaining 'Iabs: and
1 [nfrastructure to support program objectives are
; insufficient.
w » The infrastructure and facilities areinadequate to support gf"'fsi‘mal
; the program objectives. C;Tig‘;;
14 ; Punj:? College | RBA » Lack in Ph.D. Faculty Principal / HoD October 31. 2023
| Bhimber | » There is need to strengthen the faculty recruitment and '
. promotion processes
!
! » The infrastructure and facilities areinadequate to support
! the program objectives.
" Ghazi Elahi | » Need academic advising services on course decision and
15 Bakhs<h Mirpur | BS Botany career choices. Divisional October 31. 2023
| » Need of highly qualified faculty. Director
! » The mechanism for faculty developmentneeds to be Co_lle_ges,
| strengthened. - Principal / HoD
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» Lab o salf for  maintaining labs  and Bf"'"’_’”"al
. 5 i irector
16 | S » Infrustructure 1o support program Colleges, October 31,2023
i Chemistry objectives are insuflicient, Principal / Hol)
| > Lack in Ph.D. Faculty Divisional
17 BS English » Graduating Students capability of performance to | Director October 31,2023
. required to be improved. Colleges,
Principal / HoD
Punjab College | > Majority of the faculty members do not hold Ph.D. Divisional
l\l‘ﬂ.l Degrcc Director
18 | BS Computer » The faculty Lack in rescarch activities. Colleges, October 31, 2023
3 Science > Faculty development mechanism is missing Principal / HoD
| » Lack in Graduate Students research assistance and
Ph.D. Students
: > There is need to slrcnglhf?n the mgchanism of overall | . .o
| performanceassessment using quantifiable measures. Director e
19 Kines There is need to strengthen the faculty recruitment and | Colleges, s
BBA promotion processes. Principal /
International HoD
i » Overall performance evaluation using quantifiable
I measures may be improved.
> Considering the program’s core material, theoretical
background, problem analysis skill and proposing
} solution design may be improved.
\ ) _— .
20  PGC Bhimber BS English » The infrastructure ant'i f:’iClllthS are inadequate to October 31, 2023
support the program objectives. i e enal
» Substantial steps should be taken to form guardian [Director
councils for academic advising to the students in career (Colleges,
selection and course decision. Principal / HoD
» The process to enroll students based on quantitative and p’;’“‘
qualitative criteria may be improved and the periodic| N\ \ AN

B

@ CamScanner
A4


https://v3.camscanner.com/user/download

evaluation process to ensure that it has met the objectives
also.

’ » The department needs to enhance its faculty strength
especially PhD faculty. Present faculty nceds to get

encouraged for to teach.

» Institutional facilities including  well-equipped
classrooms, offices and library with good technical
collection are insufficient.

» Sufficient support and finance is required to attract high-
quality faculty.
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