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MIRI’UR UNIVERSITY OF SCIENCE AND TECHNOLOGY (MUST),

MIRPUR-10250 (AJK)-Pakistan
Quality Enhancement Cell (QEC)

Office (Phone/Fax) +92-(0)-5827-961020. Email: director.qec@must.edu.pk

Implementation Plan of SARs for Academic Programs within University as well as in Affiliated

Colleges 2023-24

| Corrective
Sr. | ? ; ! RO Implementati
- " | Department Program | Weaknesses Identified taken and
No. | | . on Date
, ; responsible
f | body
Faculty of Engmeermo & Technology
; : » The department should encourage the culture of
1. | | research and publications by incentivizing faculty and
! MS Civil students with monetary benefits as well as to enhance
MIT | Technology the admis?ions. It should alsc? integr.ate x-lew HoD, Dean,
technologies. guest lectures, industrial linkages. and Registrar
mentoring for career services.
» Number of high- quality graduate students / teaching
assistants need to be increased.
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MS
Flectrical
Technology

Number of high- quality eradu. ¢ students / teachinge

assistants need to be increased

HolD), Dean.
Registrar

*Sof_T\V arc  \iSc Software
Engineerin Engineering
o

<

\74

The department assesses its per ormance at regular
intervals using quantifiable me sures. This involves
setting specific metrics or indic tors that can be
objectively measured. such as |y performance
indicators (KPIs). to gauge hov well the department
1s meeting its objectives and ta: tets.

The university's current infrastru ture and facilities do

not sufficiently support the prog: im's objectives. This | Registrar/Treas
| INEE

means there are shortcomings in he physical resources |

and assets necessary to effectivel  meet the program'’s
goals and requirements.

Computers are outdated, there is 1 need of updating of
the labs as per emerging technol. gies.

The mechanism for faculty dcvelopment should
be strengthened.

Improvements are required for 1iring and retaining
high quality faculty

!

|
|

HoD, Dean.

urer/ Project

|
Director

Civil MSc

) . Structural
Engineerin | . .
= 'Engineering

(1Q

!

Y

Sufficient academic advising sc 'vices on course
decision and career choice shot 'd be provided to the
students.

‘!

HoD, Dean
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|

Science &
Information
Technology

Computer |

Ph.D. CS&IT

|

|

{

r

Y

»r

HoD. Dean,
I'he mechanism for faculty development should be  Registrar/ T reas
strengthened. - 3
engthenec urer/ Project
Director

There 1s a need of semor Faulty

Institutional facilities are insufficient regarding
library. classrooms. and offices.

Faculty of Natural and Applied Sciences

e

When aiming for industry relevance and |
practicality. it's essential to focus on content that

it

|
l |
6 [ 1 BS directly addresses real-world applications. tools. : HoD, Dean, f
T ‘Biotechnology | and methodologies utilized by professionals. Visit | Regis[rar ‘
| L of different Biotech industries should be added in | !
. Biotechnology i the practical. |
‘ ( # A research project of 4 to 5 lac should be awarded | '
- ' | PhD ‘ 10 meet research exposure. HoD, Dean, |
. ' Biotechnology Director ORIC
f , » Hands-on training for different sophisticated
! i equipment should be provided to the final year
E project students to make them attractive candidates
; for the industry.
3 > Research funds for consumables should be HoD, Dean,
: BS increased to improve the quality of research work. | Registrar/ Treas
8. : C hemistly Chemistry 7 The mechanism for the faculty development may | urer/ Project
; be strengthened. | Director

‘
Research rooms for FYP students should be ‘
provided. '
From the last many vears. no funds allocated to
purchase the text books for BS and research '
oraduate students.
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9 #  Insttuments such as FTIR: and U\ visible

| spectrophotometers need repair.

F  Research students are facing a lot of difficulties in
the characterization of their samples as it takes a lot
of time to fully characterize their samples. High- '

5 tech equipment (SEM. TEM. NMR). ete. may be

provided at the doorstep to improve the quality of
research work and published papers. »

MPhil ; r '.]‘hc number of computers is very small. ar?d - HoD, Dean, i
o | internet-connected computers are even very low in Reoistrar/
Chemistry number for faculty members and no such facility is | e
‘ available for research students. How these students I'reasurer
| will do these assigned research tasks.
}Rcscarch rooms for M.Phil. and students are required. |
'As the increase in the number of M.Phil. students 1s
L.\pcmed- more lab space will be required. The amount |
! Lllocated for chemicals/ glassware over the last many |
| vears is not sufficient. It should be increased as inflation
has gone up many folds so that the purchase of |

chemicals/glassware can be improved. x

[

| > Lab assistant should be in lab to look after lab |
| activities. and he should not be assigned additional |
! duty tasks. _‘

| ) » The department has no proper computer lab. It is i

10. Phvsics | BS Ph}'ISJCS recommended (o establish a fully equipped |
| i 1! computer lab in the Department of Physics. ! urer

| |

|

|
HoD, Dean, |
Registrar/Treas \
|

|

A faculty satisfaction survey should be conducted.

vV

Large classrooms should have multimedia facility
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1.

- Ph.D. Physics

Currently. no proper sitting space for M. Phil. and

PhD rescarch scholars. It is recommended to
allocate a separate room to M. Phil and PhD
scholars equipped with computers/printers.

Faculty development mechanism does not exist.
There should be departmental budget for research |

and development. moreover departmental budget |
should be increased. .

Hol), Dean,
Registrar
/Treasurer/Proje
ct Director

12.

13.

Zoolog

-

v

BS Zoology

Ensure there are an adequate number of support ‘
personnel, such as lab technicians or teaching |
assistants. who can assist with instruction and
maintain laboratory equipment. This helps in
providing timely assistance and maintaining the
functionality of the laboratories.

The mechanism for the faculty development may be |

HoD, Decan,
Registrar/Project
Director

M.Phil.
Zoology

\4

%

strengthened. |
= - |
Ensure there are an adequate number of support |
personnel. such as lab technicians or teaching
assistants. who can assist with instruction and |
maintain laboratory equipment. This helps in
providing timely assistance and maintaining the
functionality of the laboratories.

lLabs should be provided with sufficient research
budget to conduct the research in  modern

dimensions. |
The mechanism  for faculty development |
may be strengthened.

There is serious need of infrastructure in terms of
classrooms and offices.

|
|

HoD, Dean,
Registrar
/Treasurer/Proje
ct Director
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ﬂ"
:: 5. » There s need ol technical staft HolD. DC:UL
'{ . for laboratories. RCQiSlI’Hl'
e oy MS »# The mechanism for the faculty development may be ,’/Pl'()iCCl
CS&T CS&IT strengthened. D IO
.~ Classrooms  and offices should be adequately | ) rector’
: equipped. Treasurer
IS. ; g # Sufficient support and finances are required to HoD, Dean,
-t M. Phil i recruit and retain high-quality faculty. Reoistrar
- Mathematics| Mathematics | i
| | ! - /Treasurer
16. '~ Sufficient support and finances are required to HoD, Dean.
. - Il)h.D. . f attract and retain high quality faculty. | Registrar
f athematcs /Treasurer

Faculty of Social Sciences and Humanities

17.

Home
.~ Economics

i
|
|
|
|
|
|

|

{

BS Home
Economics

|
|
i

\
" &

»~

r

v

Program objectives should be stated perspicuously |
and should be aligned with university mission. &
Certain courses in BS program required labs with |
adequate equipment which are currently not |

available for students. - HoD, Dean,
Computer lab should be updated to use latest Registrar
software such as CAD etc. /Treasurer

Classrooms and offices are not adequately
equipped.
Institutional Support is recommended for the |
strengthening of the program. {

f
|
|
|
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BS Institute of
Istamic Studies |

|

hoas reqguired toincrease interaction between
faculty and studems and  strengthen the
acadenic advising process,

Ihe mechanmism for faculty  development
should be strengthened. Allocate resources
for faculty development to enhance program

QUICOICS.

Hol). Dean,
Registrar
Project
Director Treas
urer

MPhil Islamic

|
|
|
l
|
|
Studies '

I'he mechanism for faculty development
should be strengthened. Allocate resources
for faculty development to enhance program

outcomes.

Hol). Dean,
Registrar/Proje
Ct

Director Treas
urer

BS Mass |
Communication

For hands on training the department has to
cstablish media lab on urgent basis.

The mechanism for faculty development
should be strengthened.

Need to expand network within the media
industry  potential mentorship and career

opportunities.

HoD. Dean.
Registrar/Proje
Cl

Director Treas
urer

IS,
Institute of
Islamic Studies
19.
20, MHS:S .
Communication
21. Sociology

BS Sociology

\7

The university’s infrastructure is inadequate |

to support the program objectives.
Inadequate faculty is present to cover all
program arcas. More highly qualified
permanent faculty is required.

The mechanism for faculty development
should be strengthened.

Classrooms and offices are not adequately
equipped.

Institutional Support is recommended  for
the strengthening of the program.

HoD, Dean,
Registrar/
Project
Director/
Treasurer
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{({f
A B
£ | |
7 The program must  have  documenicd
’ outcomes tor graduating students
k 7 There is no computer lab faciliny . senous
atiention is required to computer lab and
technologically advanced classrooms.
# Inadequate faculty is present to cover all
program arcas. Highly qualified faculty
‘ must be inducted. Duc to shortage of oD, Dean,
. . . i faculty. the department is also unable 1o chislmr/’
22 International | BS International | cope with process control mechanism or Project
- Relations Relations ‘ adequate to student support and advising. L
1 The mechanism of faculty development Director
needs revision. Treasurer
; # Substantial institutional support is needed to
i have good technical collection in the library.
and to improve the classrooms and offices
infrastructure.
™~ . ~ A ®
~ ~ There is a need of sufficient support and
1 finances 1o atiract and retain high guality
{ | faculty,
Faculty of MUST Business School
23. -~ The mechanism  for faculty HoD. Dean.
| development may be strengthened. Registrar Proje
BBA .~ The library should have  good ‘ ot
" technical | i .
Business | Collection relevant to the program. Director/Treas
.- . | urer
| Administration ; - .
4. # The program requires additional faculty | HoD, Dean,

members. particularly senior faculty, 10/
provide experienced guidance and enhance
the quality of education.

i Registrar/Treas
g urer
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.
Incorporating  multimedia  facilines  mto
classrooms is necessary to enhance  the
i teaching and learning experience
| Increasing  the availabihity  of  refevant
i physiotherapy  books in the library 1s

necessary  to support the academic  and
rescarch needs of students and faculty.
Allocating a specific budget for the DPI
program is essential to promptly address its
unique needs and support its development.

25. ! Banking & BBF L
Finance

Sufficient support and finance are essential
to both attract and retain faculty of high
caliber.

HoD. Dean.
Registrar/

Faculty of Health and Medical Sciences

|

|

There is a need of well-equipped nutrition |
Jabs to support academic and research
activities.

HoD. Dean,

t M BS $amman l"lwczxii.\" a dire need to hire permanent full- RL,“:’,'XSIFZJFPY
| 96, Human Nutrition' \uerition and e faculty. _ i Project

n and Dictetics Yot I'he mechanism of faculty development Di
i i | should be strengthened. irector

! ‘ The institution needs to enhance its | Treasurer
g infrastructure  to  effectively  support

i emerging trends such as e-leaming. |

|
! |

27. Physiotherapy DPT

i
1 |
{ !
v
‘

Proper development and equipping of | HoD, Dean,
leO!(l\()l.lLs for 19ndamgnlfﬂ subjects :.}uh} Reglslrar/
as kinesiology. biomechanics. and medical |

physics are essential for
comprehensive practical training.

Project
Director/
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Providing computers for faculty and statfis
crucial 1o support their teaching. research.
and admmistrative tasks efficiently.

There is a dire need 1o hire permanent full
time faculty. The mechanism of faculty
development should be strengthened.

The nstitution  needs  to
infrastructure 1o effectively
emerging trends such as e-learning.
Separate classrooms specifically for Doctor
of Phvsiotherapy (DPT) students arc
necessary to create an optimal learning
environment and minimize disruptions.

enhance 118
support

Treasurer

echnology

MLT

The universinn’s infrastructure and facilities
should be strengthicned 0 support ihe

program objectives.

There is a dire need to hire permanent full |

time faculty. The mechanism of faculty
\E»\g‘mpln\i]i should be SllL'llgil,ullukf.

nceds 0 cihanee s
efiectiveh

emerging trends such as e-learning.

[he  imstitution

mirastructure support
There is o need of sufficient support and
finances to attract and retain high gquality

faculty.

HoD, Dean,

Registrar

CASUNSE

Operation
Theater
Technology

The university’s infrastructure and facilities

should be strengthened o support the
program objectives.

There is a dire need to hire permanent full
time faculty. The mechanism of faculty

i
t
1
l

HoD, Dcan,
Registrar!
Project
Director/
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i

dervelopment should be strengthened. Treasurer
I he institution needs to enhance its

mifrastructure to effectively support

cmerging trends such as e-leamning.

Ihere is a need of sufficient support and

finances to attract and retain high quality

taculty.

Affiliated Colleges of MUST

BS Physics

There is need of more class rooms equipped
with multimedia separate Department
1 ibrary and space for the laboratory.

BS Chemistny

e integration of imformation technology
companent throuehout the program may be
moreased

Phere is a need ol technical staff tor
Jaboratories.

suffictent academic advice and support
shiouhd Be provided o the studenis,

[ he tacuit members should be abie to
\‘.‘\!llu’t\ DGl it umie to lk"‘\dl'\.h dlld Lo
remain updated 1 their discipline.,

Ihe library must have technical
collection with adeguate sttt Classrooms
and  offices should be adeguaely

cyuipped.

Y

Fhe program objectives should be properly
documented.

The integration of information technology
component throughout the program may be

|
i
|
|

Page 11 of 17

(%] CamScanner


https://v3.camscanner.com/user/download

M.

,
' i

mercased

Fhere 1s need of more class rooms equipped
with multimedia separate Departmental
space for the Taboratory .

BS LEconomics

I here is a need of technical staff tor
laboratories.

The faculty members should be able to
dedicate sufficient ime to research and o
remain updated in their discipline. The
mechanism for the faculty development
may be strengthened.

Large classrooms should have multimedia
f'.’lL’iIil.\

The hibran must have technical
collection with adequate statt, Classrooms
aflices should adogaatedy

)
i

i ll“l\'- !

B Caom

-

I'hie mechanism tor the faculty

development may be strengthenced.

I I (AINEY Ol technical
st for Taboraiones

Sutticient acadenme advice and support
IR :».l\i.’;.'ll'ni" \llhi\'lll‘

Lhe facuing members should be able 1o

dedicate sutticient tine 1o research and to

remain updated in their discipline. The

mechanism for the faculty development

may be strengthened.

The library must have technical
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G 1t P . ~ 1
cotlection I adequate statt Classrooms

and offices <hould be :nlu.}lmtclj\ cquipped.

36. BS Zoology

Ensure there are an adequate number of
support personnel, such as lab technicians
or teaching assistants, who can assist with
instruction and maintain laboratory
equipment. This helps in providing timely
assistance and maintaining the
functionality of the laboratories.

s The mechanism for the faculty '
i
I development mavy be strengthened. |
S—— |
i37. 7 the Program Neets all the quabin {
! standards but on the expernimental side {
§ BS BOle}' quality can be turther enhanced by \
| | providing o lab demonstrator and {
] .
i purchasing ol more appaiaies ’
‘ ~ ¢ \ eal 1
- : |
stadl 1O 1abora !
PSS O omputer 7 he mechanism | O
*‘h C ! [ T N -
b1 . " [RAS [ R BN [ )
§ o~ ( 1q o '}. 14",\-\._ <hy IR
Ghagt T itani pairaction and maintaining the laboratories
A2 ) may be ncreased.
Bukhash _— _ . |
! 39. Collece Mil‘pUl’ - BS Economics # Sufficient academic advice and support {
<4 | | s {
ﬁ f - ' i should be provided to the students. _.:
t { D . ~ ~ ) {
i | ‘ |~ The mechanism for faculty development | |
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shauld be strengthened
I here 16 a need of more classrooms and

otfices.

'~ Number of high- quality graduate students /
| teaching assistants need to be imcreased.
1 .
o I he written and oral skills of the students
. . ! should be improved.
40. " BS Mathematics | S .
7 lhe mechanism for the
' | faculty development may be strenethened.
P
! [ S . :
L. ' # The program objectves should be properly
; Kmgs ! documented.
Internan onal : » The writien and oral skills of the students

41.

{

1 A
oftcse virpiid

Showdd be improved

Phe aniversity s infrastructure 1s

,’
inadeguate to support the program '
RBA obhjectives. ¢
Lo The mechanism - for the

! faculty development may he strengthened.
» More classrooms and offices tequipped’ are |
' |
reguired. B

U ———— —
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‘@/M fam]

Director QIEC

S

Faculty of N& AN

grmm

Fa (—u—h—: of SS&H
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