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The 4™ meeting of the Departmental council of BBA held on 02 February 2025 at 11:00 am at
the Faculty of MUST Business School, Mirpur University of Science and Technology (MUST),
AJK. The agenda items of the departmental council meeting are as follows: -
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Agenda Items

Item 01: Proposal for Approval of Faculty Development Policy

The approval to discuss and adopt a policy focused on continuous professional development
for faculty members. The policy will outline opportunities for training, workshops, research

support, and academic growth. It will also promote skill enhancement, innovation in teaching,
and overall academic excellence.

Mirpur University of Scicnrcerg Techno_lo‘gS' zMUSf) |
Mirpur Azad Jammu & Kashmir
Faculty of MUST Business School J

FMBS Ph. 05827-961113

Ref#. 2\51 /FMBS/2024 Dated: 2-7-24
Faculty Development Policy

Order:

The Faculty Development and Training Policy of the Faculty of MUST Business School is

hereby approved and effective immediately. All faculty members are required to comply with

the guidelines outlined in the policy and actively participate in professional development

activities, including the submission of annual Professional Development Plans (PDPs),
engagement in training programs, and mentorship initiatives.

Policy Statement:
The Faculty of MUST Business School is committed to the continuous professional
development of its faculty. This policy supports growth in teaching excellence, research
capability, and academic leadership. Faculty are encouraged to engage in workshops,
conferences, training programs, and mentorship activities to align with evolving academic and
industry standards.

Implementation Mechanism:

|. Oversight: The Director, with support from the Continuous Professional Development
Committee (CPD), will oversee policy implementation.

2. Development Plan (PDP): All faculty must submit and annually update a Professional
Development Plan outlining growth goals in teaching, research, and service.

3. Training Calendar: An annual calendar of internal training sessions and opportunities
will be developed and circulated.

4. External Opportunities: Faculty may apply for funding to attend relevant external
events by submitting a justification aligned with their PDP.

5. Mentorship: Senior faculty will mentor junior members, with progress monitored each
semester,

6. Monitoring and Evaluation: The Facuity Development Committee (FDC) will wrack
participation, gather feedback after trainings, and review overall impact through annual

reports.
7. Recognition: Active participants demonstrating growth may be considered for awards,
promotion, or leadership roles.
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Remarks

The item is submitted for kind deliberation, consideration and endorsement to Departmental
Council for approval please.

Item 02: Proposal for Approval of Faculty Consultancy and Training Policy

The approval to adopt a policy governing faculty involvement in consultancy and training
activities. The policy defines guidelines for engagement, revenue sharing, time allocation, and
conflict of interest management. Approval will encourage industry collaboration while
maintaining academic responsibilities and institutional integrity.
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Policy for Faculty Consultancy and Tralning Activities

Purpose
This policy outlines the guidelines for faculty members who wish to engage in consultancy and
training activities outside thelr regular academic duties. The objective is 10 encourage faculty

expertise in industry-relevant consultancy while ensuring institutional benefits, academic
imegrity, and a structured revenue-sharing model.

1. Policy Scope and Application

This policy applies 10 all faculty members engaged in consulting and tmining activities outside
their tesching and research responsibilities at the Faculty of MUST Business School. Consulting
activities include advisory roles, project-based comsulting, training workshops, and other
knowledge-transfer engagements with external organizations.

2. Objectives

o To encourage faculty engagement in consultancy and training for peofessional
development and industry linkage.

« To ensure that consulting activities complement the faculty's teaching and research
commitments.

o To create a transparent system for revenue sharing, cost allocation, and institutional
oversight.

3. Approval Process for Comsulting Activities

« Initial Proposal Submission: Faculty members must submit a formal proposal detailing
the scope, timeline, client, and expected revenue of the consulting or training activity,
This should be approved by the respective department bead and the Director of MUST
Business School.

+ Conflict of Interest Check: All proposals will be reviewed for potential conflicts of
interest or overlap with academic duties, Activities that may compromise academic
imtegrity or student focus will be reconsidered or restructured.



» Approval Timeline: Proposals must be submitted at least four weeks before the planned
start of the consulting activity to ensure thorough review and compliance.

4. Revenue-Shariag Formula

Revenue generated through consultancy and training activities will be shared between the faculty
member and the institution based on the following tiered structure:

« Up to Rs. 350,000 Revenue:
o Faculty Share: 60%
o Institutional Share: 40%
«  Between Rs. 350,001 — Rs. 700,000 Revenue:
o Faculty Share: 70%
o Institutional Share: 30%
«  Above Rs. 700,000 Revenue:
e Faculty Share: 75%
o Institutional Share: 25%

The institutional share will be allocated to a professional development fund for faculty training,
resource improvements, and administrative support,

5. Cost and Fee Structure

« Direct Costs: All direct expenses (e.g., travel, materials, administrative fees) associated
with consultancy will be covered by the cliemt or deducied from the project revenue
before revenue sharing.

*  Administrative Fee: A |0% administrative fee will be applied to cover costs related 10
institutional support, including legal, administrative, and IT support, if required.

o Pricing Structure: Faculty members must ensure that their consultancy fees are
competitive and reflect the market rate for similar services, aligning with both the
academic reputation of MUST and industry standards.

6. Time Commitment and Limitations

« Faculty members may devote up to 20% of their working hours per week 10
consultancy and training activities to ensure primary teoching and research
responsibilities remain unaffected.

« Extended consultancy engagements beyond three months must receive special appeoval
from the Director, and periodic reports on progress must be subminied.



7. Professional Development and Institutional Suppert

« Foculty members engaged in consultancy are encournged 10 use these experiences for
enhancing teaching and rescarch comtent, comtributing 1o practical learning in classrooms.

« Foculty may also contribule through knowledgesharing sessions for colleagues,
discussing relevant consulting insights, trends, and peofessional skills

e Inmstitutional suppoet will be pravided through legal and administrative guidance for client
comtracts, as well as necess 1o cenain facilities and resources on a ease-by-case basis.

8. Reporting and Accounntabllity

e Activity Report: Faculty must submit 3 summary report post-consultancy, covering key
insights, deliverables, and feedback from the client.

« Financial Reporting: Revenue detnlls snd expenses must be documented, and shared
revenues should be processed through the Faculty Finance Office to ensure transparent
scoounting.

« Anneal Review: An annual summary of consulting activities will be compiled to assess
the impact on faculty development, institutional reputation, and financial contributions.

9, Policy Comphliance and Review

Noo-compliance with this policy may resull in restrictions on future consultancy permissions or
adjustments in revenue-sharing percentages. This policy will be reviewed every two years by the
Faculty Council to align with industry standards and evolving academic priorities.

This policy reflects the Faculty of MUST Business Scheol’s commitment to professional
development, industry engagement, and institutional integrity. By setting clear guidelines for
consultancy and training activities, the faculty fosters an environment where academic expertise
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Remarks
The item is submitted for kind deliberation, consideration and endorsement to Departmental
Council for approval please.
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Item 03: Proposal for Approval of Research and Development Policy

Approval for the R&D Policy to be formally adopted and integrated into our organizational
framework. This policy outlines the strategic priorities for our research and development
initiatives and will serve as a guiding document for fostering innovation and advancing our
capabilities. Approval is required along with endorsement of R&D policy already implemented
in the university to ensure that we are aligned with our long-term objectives and discussion on
the alignment of the Research Policy with Mission Vision and Core Values is required.

Mirpur University of Science & Technology (MUST) |
Mirpur Azad Jammu & Kashmir
Faculty of MUST Business School

FMBS Ph. 05827-961113
Refs. Ys50% FMBS2024 Dated: 1 — | 2 — Yy
Resenrch & Development Policy Overview
Policy Overview

in the dynamic realm of business education, Research and Development (R&D) serves
as the bedrock of growth, innovation, and excellence. At MUST Business School (MBS), we
don't just acknowledge this pivotal role; we embed it in the fabric of our ethos. Driven by our
ambition 10 be the region's premier institution for cultivating top-tier graduates and visionary
entrepreneurs, MBS is steadfastly committed 10 not just encouraging but advancing research
and entreprencurial endeavors. By intertwining rigorous academic inguiry with real-world
entreprencurial challenges, we aim to bridge the gap between theory and practice. Our R&D
policy, meticulously crafled in alignment with the highest benchmarks, stands as a testament
1o our dedication. This policy, more than just a document, is our roadmap 10 achieving our
vision, fostering knowledge creation, and ensuring that MBS remains at the forefromt of
academic and entreprencurial leadership.

The Aim

This rescarch policy aims to provide a framework for the creation and dissemination of
knowledge within the business school, ensuring that stakebolders are aware of its existence,
and promoting sufficient alignment with the institution’s vision, mission, and objectives. By
establishing clear guidelines and support mechanisms, MBS aims 10 foster a rescarch-driven
culture that empowers faculty members and students to engage in impactful rescarch activities,
collaborate with external partners, and share their findings with the broader academic and
business communities.

The Objectives
# 1 Fostering an Inclusive Research Ecosystem:

|

Cultivate a pervasive research-driven environment st MUST Business School where

both faculty and students are actively engaged, leading to increased volume and superior
quality of research output.

Key Performance Indicators (KPls)

e Higher percentage of faculty and students involved in active research projects.
e Growth in the number of published papers, with an emphasis on high- impact journals,



10

¢ Development and implememtastion of training and capacity -bunlding programs (o enyure
sustnined engagement in rescarch.

#2 Enhancing Knowledge Creation and Thought Leadership:

Posstion MUST Business School as the epicenter of innovative solutions, imellectual
contributions, and advancements that bridge the gap betwoen scademic theory and real-warld
practice, making MUS a beacon of thought leadership in the region

Key Performance Indicators (KI'ls)

o Growth in the number of intellectual contributions, including patents, case studses, and
innovative solutions.

* Recognition of MBS's contributions at regional and intermational forums.

o Establishment of annual evenis or plsforms where MBS showcases its research
prowess and Jeadership.

# 3 Strengthening Collaborative Research and Innovation:

Emphasize and foster collaborative endeavors, ensbling MUST Business School 1o
establish meaningful partnerships with regional educational entities, local industries, and other
vital stakeholders, directing joint research projects to address real-world challenges and

cultivate groundbreaking solutions.
Key Performance Indicators (KPls)

* [Increase in the number of active partnerships with educational institutions, industries,
and other stakeholders.

Growth in collaborative research projects sddressing tangible real-world problems.
¢ Recognition and awards for collaborative projects that result in innovative solutions.

Policy Scope

The policy covers all academic disciplines and interdisciplinary research arcas offered
and purssed st MUST Business School, encompassing fields like Marketing, HRM,
Accounting, Finance, Project Management and Economics, among others.

Policy Statement

¢ Research Engagement: Faculty members are required to actively participate in
research projects related 1o their field of expertise. Collaborative research, both within
and outside the institution, is encouraged.

¢ Publication Standards: Faculty members are expected to publish their research
findings in reputable, peer-reviewed journals, academic conferences, or recognized
industry publications. Research output should reflect originality, innovation, and
contribute 10 academic and practical knowledge.



e Rescarch Ethics: All faculty members must adhere 1o strict ethical guidelines when
conducting research, inchoding:
o Ensuring the integrity of data and results.
o Proper sttribution of all contributions and avoiding plagiarism.
o Compliance with ethical standards for rescarch imvolving human or animal
subjects, as applicable.

e Research Funding and Grants: Faculty members are encoursged to seck intemal and
external rescarch grants 1o support their projects. The Faculty of MUST Business
School will provide guidance and resources 10 help faculty secure funding for their
rescarch.

e Research Collaberation: Foculty members sre encournged to collaborate with
industry, government bodies, or other academic institutions 10 enhance the relevance
and impact of their research. Collaberalive rescarch projects that address real-workd
peoblems are highly valued.

o Publication Targets:

o Faculty members are expected to produce at least one peer-reviewed publication
per academic year in reputable journals or conferences.

o Senior faculty are encournged to mentor junior collcagues to increase the
research cutput of the Faculty of MUST Business School.

e Rescarch Support: The Faculty of MUST Business School will provide resources,
including access to rescarch databases, support for attending conferences, and guidance
on securing rescarch grasts. Additionally, the Rescarch Cell will assist faculty in
identifyi } S i G

e Intellectual Property: The intellecsual property (IP) arising from research conducted
at the Faculty of MUST Business School is jointly owned by the rescarcher and the
institgtion. Faculty members must ensure proger agreements are in place when
collsborating with external partmers, and any commercialization of research must
comply with university policies.

s Recognition and Awards: Faculty members who demonstrate excellence in research
through high-impact publications or significant contributions to their field may be
cligible for instivational recognition, awards, or additional research funding.

e Violation of Pelicy: Any faculty member found to have engaged in unethical research
mmmmmum«mmﬂu

Remarks

The item is submitted for kind deliberation, consideration and endorsement to Departmental
Council for approval please.
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Item 04: Proposal for Policy Approval on Community Development and Social

Responsibility

Approval of the adoption of the “Policy on Community Development and Social
Responsibility.” This policy outlines commitment to positively impact the communities we
serve through sustainable development initiatives and social responsibility programs. Approval

of this policy will help reinforce our dedication to creating lasting value for both our
organization and society.

12
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Corporate Social Responsibility (CSR) and Eavironmental Policy
Intreduction

This policy is built on five key pillars:

Owur People (Faculty & Stafm)
Owr students

Our community

Our Partners

Our Eavironment

1. As an Employer
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2. Towards Srudents
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4, Active
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A Towards Communitios

1. As a university embedded in the socio-<cultural fabric of Azad Jammu & Kashmir,
MBS contributes to community development by:

2. mmumhmmu-mw
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lieracy. health, and entreprencurship,
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economi development,
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4. Towards Partoers

1 mmnmmmmmumnmm
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Monitoring and Evaluation
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v Documenting outcomes through annual CSR
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Council for approval please.
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Item 05: Proposal for Approval of National, International and Corporate Linkages

The approval of the Policy on National, International, and Corporate Linkages underscores the
organization's commitment to expanding its network and fostering strategic collaborations.
This policy aims to establish and strengthen partnerships with national and international
institutions, as well as with corporate entities, to enhance research, innovation, and knowledge
exchange. By building these connections, the policy seeks to create new opportunities for
growth, professional development, and global engagement, ensuring the organization remains
competitive and adaptable in an increasingly interconnected world.

Mirpur Azad Jammu & Kashmir

i Faculty of MUST Business School
Ph. 0S827-961113

FMBS

Mirpur University of Science & Technology (MUST) |

|

Refw. 126 FMBS/ Dated: 01-02-2024

National, International, and Corporate Linkages Policy

Purpose of the Paolicy:

The industry academia Linkage Policy st MUST Business School is designed to bridge the gap
between academic instruction and real-world business practices. This policy encourages
collaboration between the academic community and industry to promote inmovation, practical
lcaming. and mutual development. It provides a structured pathway for students, faculty, and
industry stakcholders 1o engage in collaborative rescarch, intemships, consultancy projects,
guest lectures, industrial visits, and knowledge-sharing initiatives. Aligning academic offerings
with evolving industry demands, this policy enhances the employability of graduates and
coneributes 10 sustainable economic amd social progress, particularly within the regional

context of AJK and beyond,

Policy Statement:

MUST Business School strives 1o achieve academic excellence and regional refevance by
comtinuously aligning its academic programs with comemporary industry requirements. A key
strascgic focus is reducing the skill gap between graduates and the demands of the corporate
sector. Theough this policy, the School aims 1o foster long-term, mutually bencficial
relationships with national and imernational industry partners to produce well-rounded

gradusties equipped with both theoretical knowledge and practical competencics.

Scope of the Policy:
This policy outlines the framework for developing, executing, reviewing, and lermanating

non-legally binding pannerships with industry and corporate entities, both at the national and

international level. It applies to all departments and programs under the Faculty of MUST
Business School.

Procedure:

* Industry linkages may be initisted by faculty members or administrative staff
members with the approval of the relevant authority,

* The collaboration may be formalized through a Memorandum of Understanding
(MoU) or similar non-binding agreement tailored to the specific needs of the

MoUs shall clearly defi lities
- oUs dememcobjectimmolcolhbonﬁmnspomﬁu"'
cach party, and timelines. -

15



Policy Guidelines:

¢ While informal linkages can be useful, it is strongly encouraged to formalize
collaborations via MoUs for clarity and continuity.
*  Industry representatives should be regularly engaged to assess current market trends,
shill demands, and arcas for mutual collaboration.
* A Committee for Corporate and Industrial Linkages (CCIL) will be constituted
"
o Maintain reconds of all industry collaborations.
o Organize periodic mectings with industry stakeholders.
e Facilitate semimars, workshops, and other collaborative events.
o Monitor the progress and outcomes of industry-academic engagements.
s Al collaboration initiatives should align with the academic calendar and strategic

objectives of the Business School.
mxy Reviewed by: ‘Qﬁ;;;l
Tk
Name: Mr. MWMM‘*
Designation: Lecturer Designation: Lecturer
Role: Convener Role: Convener -
Nemne: M. Name: Mr. Ahmed Nadeem ,y
Desi Lecturer Designation: Lecturer
Role: Member Role: Member
Name: Mr. Name: Mr. Bilal Khawaja .

of MUST Business School
University of Science and Technology (MUST)

Remarks
The item is submitted for kind deliberation, consideration and endorsement to Departmental
Council for approval please.
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Item 06: Proposal for Approval of Student and Faculty Exchange Programs

The approval of the Policy on Student and Faculty Exchange Programs highlights the
organization's dedication to fostering global learning and academic collaboration. This policy
outlines the framework for facilitating exchange opportunities, allowing students and faculty
to engage with diverse educational environments and cultures. By promoting these exchanges,
the policy aims to enhance academic growth, broaden perspectives, and build international
networks, enriching both personal and professional development. It ensures that participants
gain valuable experiences that contribute to a more dynamic and interconnected educational

community.
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Faculty Exchange Program Policy

Purpose of the Policy:

The Faculty Exchange Program Policy at MUST Business School is designed to foster national
and intermational collabomation, promote academic excellence, and expand faculty exposure
through professional mobility. This policy supports the development of joint rescarch perojects,
exchange of teaching practices, and customized training programs to build intellectual synergy
across institutions. It further secks to ecmpower faculty members from less
institutions through academic and technological support, eshancing educational quality and
broadening professional expertise.

Policy Statement:

MUST Business School values faculty development as a strategic priority and seeks o

metworks with other Higher Education Institetions (HEILS) in Pakisian and abroad.
The Faculty Exchange Program is structured 10 provide meaningful academic collaboration
while simultanecusly supporting pariner institutions through knowledge sharing and
meatocship.

Scope of the Policy:

This policy facilitstes collaboration among faculty members of differemt HEls, promoting
expertise in teaching, research, academic supervision, and capacity bailding. It applies to both
short-term and long-tcrm exchanges involving faculty from MUST Business School and other
recognized national and inmtermational institutions.

Definitions:

« HEIls — Higher Education Institutions
« CDILO — Carcer Development and International Linkages Office

Procedure:

e The exchamge may take the form of tmaining programs, joint rescasch, teaching
exchanges, O participation in conferences and workshops.

« Each agreement is.oonsldeﬂad & non-legal, non-financial collaborative understanding,
customized -ocoﬂi-lgiommm.nd.o.h.

« Both partics must apperove the nomimated facul members and agree om rodes,
responsibilities, and timelines ad

Policy Guidelines:
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o Interested faculty members must submit a briefl proposa) words, 12-point font)
detailing their intended activities and fill out an official q:mm'f:."...
«  Apperovals must be obtained from the concerned departments of both the sending and
receiving institutions.
+  Faculty members will continue to receive their salaries and benefits from their home
institution and will be considered on official assignment,
«  The exchange must be at an equivalent academic rank, ensuring mutual benelit.
« The host institution will define the exchange faculty’s academic responsibilities
(teaching/rescarch).
° vmmmuluwlmhﬂwunumkmtudwillbeduimﬁ
o Visiting Lectwrer
o Visiting Assistant Professor
o Visiting Professor
« The Head of Department (HoD) shall initiste the exchange contract at least three
weeks prior to the visiting faculty’s arvival.
« The contract will clearly state:
o Name and designation of the visiting faculty
o Duration (start and end dates)
o Nature of engagement (teaching, research, or both)
« A signed copy of the contract shall be provided to the visiting faculty upon arrival,

Faculty Exchange Application Form (Extract)
Coatact Information

» Full Name:
Current Address:
Permanent Address:
Phone: Mobile Home
Email (Campus):
Email (Personal):
SAP 1D (if applicable):

Demographic Information

Date of Birth: -
Gender: O Male O Female O Other
Marital Status: O Single O Married
Country of Citizenship:
Fiuent In: O English O Urdu O Other:
Accompanied by Spouse/Children: O Yes 0 No

Exchange Request

« Reguested Period:
© DF‘“W”_
o [ Spring Semester 20
o O Summer Term 20_
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Student Exchange Policy
Purpose of the Policy:

The Student Exchange Policy at MUST Business School is designed to promote international
exposure, enhance intercultural understanding, and support students' academic and
professional development. Through institutional partnerships with accredited universities
around the world, the policy facilitates short- and long-term exchange programs. These
opportunities aim to cultivate a global mindset among students, strengthen their academ
capabilitics, and prepare them to thrive in diverse, international environments. The policy
reflects MUST Business School's commitment to nurturing globally competent and socially
responsible graduates.

Policy Statement:

MUST Business School recognizes the critical role of academic exchange in enriching
student experience and broadening educational horizons. By supporting student mobility
across intemmational borders, the school aims to develop cultural intelligence, academic
excellence, and global employability among its graduates.

Scope of the Policy:

This policy outlines the procedures and regulations for managing both outbound (MUST
students going abroad) and inbound (international students coming to MUST) exchange
programs. It applics 1o undergraduate and postgraduate students enrolled in the Faculty of
MUST Business School,

Procedure:

o Students must initiate the application process for outbound exchange and secure
formal permission from the University before participating.

o Only regular, full-time students at MUST Business School are eligible for outbound
exc

opportunitics.
+ A minimum CGPA of 2.50/4.00 is required 1o qualify for participation in exchange

programs.
*  Students must meet the host institution's language and academic prerequisites.
*  Students are required to agree to all terms and conditions of the exchange program as

outlined in the formal agreement between MUST Business School and the host



Policy Guidetines:

FN”M”mcchhumlmmrood.m

o the responsibility of the student, unless specified otherwise under a
particy Jlar exchange agreement or scholarship,

> MmWﬂlubhdMﬁmlmMmiwdmm
recognized by the Higher Education Commission (HEC) of Pakistan.

. Academic credits carned during the exchange will be subject 1o approval and evaluation
by the relevant academic department at MUST Business School. )

e The Carcer Development and International Linkages Office (CDILO) will facilitate
coordination, documentation, and moaitoring of all exchange programs.

« The student must maintain a satisfactory academic and disciplinary record during the
exchange period to continue participation and receive credit recognition.

Prepared by: Reviewed by:

Name: Dr. Zahid Ur Re Name: Mr. Qasim Shabbir

Deslasaie : o B
Role: Convener Role: Convener

Name: Ms. Mahroash Mu 5 Name: Mr, Adeel Razzaq

Designation: Lecturer - Designation: Lecturer

Role: Member Member

Name: Ms. Nadia Murtaza ' Name: Abdul Majid *‘V
Designation: Lecturer : Lecturer

Role: Member/Sccretary Role: Member/Secretary

‘ of MUST Business School
iversity of Science and Technology (MUST)

Remarks
The item is submitted for kind deliberation, consideration and endorsement to Departmental

Council for approval please.
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Item 07: Proposal for Approval of Policy of Increasing International Exposure of Faculty

The approval to discuss and implement a policy aimed at enhancing faculty participation in
international academic and research activities. It will outline support for attending conferences,

| FMBS
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Policy for Increasing International Exposure of Faculty

1. Objective

To enhance the academic, rescarch, and professional capabilities of faculty at MUST Business
School by promoting international exposure through collaboration, mobility, and engagement

in global platforms.

2,

Scope
This policy applies 1o all full-time and part-time faculty members of MUST Business School,

across all academic ranks and disciplines.

3. Goals

Promote faculty participation in international conferences, seminars, and workshops.
Foster global academic and research collaborations.

Encourage faculty exchange programs with foreign institutions.

Support publication in internationally recognized journals.

Enhance curriculum through integration of global perspectives.
Strengthen the global reputation and visibility of MUST Business School.

4. Key Initintives

4.1 International Conferences and Workshops

Faculty will be encouraged and financially supported (subject to availability) to present

papers at international academic and professional conferences.
Travel grants allowance will be provided based on merit and institutional budget.

Priority will be given to peer-reviewed and high-impact events.

4.2 Faculty Exchange Programs

Agreements will be sought with internationally reputed universities for faculty

exchange.
Faculty participating in exchange programs will be granted leave with pay for the

duration, subject 1o administrative approval.
Incoming faculty will be hosted for knowledge-sharing and teaching sessions,

4.3 International Research Collaboration

The School will facilitate joint research projects with international scholars,
Faculty will be incentivized for co-authoring research with intemational researchers or

for securing international research funding.



exchange programs, collaborative research, and global networking. Approval will strengthen
the institution’s international presence and faculty development.

4.4 Publication and Academic Recognition

« Incentives (monctary or promotion points) will be awarded for publications in high-
ranking intemational journals and conferences.

« Faculty will be encouraged to serve on editorial boards or as reviewers for international
publications.

4.5 Language and Cultural Training

e The School will offer or subsidize training in inmernational communication, academic
writing, and cultural awareness to prepare faculty for global engagement.

4.6 International Curriculum Development

« Faculty will be encouraged to integrate global case studies and perspectives into course
content.

« Collaboration with intemational faculty to co-design curriculum modules will be
supported.

5. Funding and Support

e A dedicated budget will be allocated annually 1o support international exposure
initiatives.

« Faculty may also apply for external funding; administrative support will be provided
for application procedures.

6. Monitoring and Evaluation

e An "International Exposure Committee™ will be established 1o oversee the
implementation of this policy.

« Annual reports will be submitted by faculty outlining international engagements.

« Key performance indicators (KPIs) will include the number of international activities
participated in, publications, partnerships formed, and feedback from stakeholders.,

Prepared by: Reviewed by:

» Name: Dr. Waqgas Ali -
Designation: Assistant
Raole: Convener

Name: Dr. Zahid Ur b&
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Remarks

The item is submitted for kind deliberation, consideration and endorsement to Departmental
Council for approval please.

Item 08: Proposal for Approval of Student Counselling Policy

The approval of the Student Counselling Policy reflects the institution’s commitment to
supporting students’ mental, emotional, and academic well-being. This policy establishes a
structured framework for providing professional counselling services, ensuring students have
access to guidance and support throughout their academic journey. By addressing personal,
psychological, and career-related challenges, the policy promotes a healthy and inclusive
learning environment. It aims to foster resilience, enhance student performance, and contribute
to overall student success and retention.
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Student Counselling Policy

1.0 Introduction

The Faculty of MUST Business School is committed to fostering a supportive academic
environment where students can excel in their studics while maintaining their overall well-
being. Recognizing that students may face various academic, psychological, secial, and
financial challenges, the institution provides comprehensive counselling services 1o ensure
their swocess and holistic development.

2.0 Purpose

The purpose of this policy is to establish a structured framework for providing professional
counselling services that assist students in overcoming difficulties that may impact their
academic performance, mental health, social relationships, and financial stability. This policy
aims to promote student well-being and create a culture of care and support within the

institution.

3.0 Scope

This policy applies to all enrolled students at the Faculty of MUST Business School, regardiess
of their program, year of study, or mode of leaming (on-campus or oaline). Counselling
services are available to fulltime and are designed to accommodate the diverse needs of the

student population.
4.0 Counselling Services Provided

4.1 Academic Counselling

o Personalized guidance on course selection, academic planning, and carcer pathways.

¢ Time management, study techniques, and exam preparation strategies.

e Assistance in overcoming academic stress, test anxicty, and performance-related
concerns.

» Support for students facing academic probation or difficultics in meeting academic

requirements.

4.2 Psychological Counselling
25



Confidential mental health supports stress, anxiety, depression, and other emational
concemns.

One-on-one and group therapy sessions facilitated by licensed professionals.

Support for personal development, sclf-esteem, and coping mechanisms.

Crisis intervention services, including suicide prevention and trauma support.
Referrals to external mental health professionals or specialized psychiatric care when
necessary.

4.3 Social Counselling

Guidance on adapting to university life, forming healthy relationships, and effective
communication skills.

Support for conflict resolution, peer relationships, and group dynamics,

Assistance for international students, including cultural adaptation and social
integration.

Workshops on diversity, inclusion, and anti-bullying initiatives.

Support for students experiencing social isolation or discrimination.

4.4 Financial Counselling

Personalized budgeting assistance and financial literacy education.

Information on scholarships, grants, and student loan options.

Guidance on managing tuition fees, living expenses, and emergency financial support.
Carcer and employment counselling 10 help students explore part-time work
opportunities.

Support in understanding financial aid policies and repayment options.

5.0 Confideatiality

All counselling sessions are conducted in a confidential manner to protect student privacy.
Information shared during sessions will not be disclosed without the student's consent, except
in cases where there is a legal obligation or imminent risk of harm to the student or others.

6.0 Access to Counselling Services

Students can schedule counselling appointments through the Student Services Office
or the online student portal.

Emergency counselling services are available for students in crisis situations.
Walk-in sessions are available for urgent matters, subject to counsellor availability.
The Business School organizes regular workshops and group sessions on topics such
as stress management, mental health awareness, financial literacy, and academic
SuCcess strategies.

Online and telephone counselling options are available for students who are unable to

visit in person.

7. Responsibilities of the Counselling Team

Provide professional, ethical, and unbiased support to students.



Ensure counselling services are accessible, inclusive, and culturally sensitive.

« Maintain strict confidentiality, excepe in cases where disclosure is legally mandated.

« Work collaboratively with faculty, administration, and student organizations o foster a
supportive leaming environment

e Continuocusly assess and improve counsciling services based om student needs and
feedback.

8.0 Review and Policy Updates

This policy will be reviewed annually 10 ensure it remains relevant and effective in
asddressing students’ necds. Amendments will be made as necessary based on institutional
changes, student feedback, and advancements in counsclling peactices.

9.0 Contact Information

For further inguiries or t0 schedule an appointment, students may comtact the Student

Counselling Office at majid dbms@must edupk. Office hours and appointment booking
mmavﬁhﬂeummm]-ﬂmm.

Prepared by Reviewed by:
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Remarks

The item is submitted for kind deliberation, consideration and endorsement to Departmental
Council for approval please.
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Item 09: Policy Approval of Student Participation in Extracurricular and Co-curricular

Activities

The approval of the agenda item on Students’ Participation in Extracurricular Activities
highlights the institution’s dedication to holistic student development beyond academics. This
policy encourages active involvement in sports, cultural events, clubs, and other creative
pursuits, fostering teamwork, leadership, and personal growth. By formally supporting
extracurricular engagement, the institution aims to create a vibrant campus life, enhance
student well-being, and nurture diverse talents and interests.
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Student Participation in Extracurricular & Co-Curricular Activities

1.0 Purpose

The purpose of this policy is to promote and guide student engagement in extracurricular and
co-curricular activities as essentinl components of holistic education at MUST Business
School. This policy aims to foster academic enrichment, leadership development, and personal
growth among students through structured participation in various activities beyond the
classroom.

2.0 Scope
This policy applics to all undergraduate and postgradunte students enrolied in the MUST
Business School.

3.0 Definitions

« Extracurricular Activities: Non-academic activities such as sports, debates, drama,
music, and cultural cvents that enhance students” interpersonal skills and overall well-
being.

e Co-Curricular Activities: Academic-related activities including conferences,
seminars, presemtations, business plan competitions, and case study simulations
designed to supplement the curriculum and improve practical understanding.

4.0 Policy Statement

MUST Business School encourages all students to actively participate in both extracurricular
and co-curricular activities as part of their educational experience. These activities are
recognized as integral to developing critical soft skills, enhancing teamwork, and building
leadership capabilities.

5.0 Objectives

e To provide students with opportunities for experiential leaming and professional

development.

e To cultivate leadership, communication, and organizational skills.
To foster a sense of community, discipline, and mutual respect.

e To identify and nurture individual talents and interests.

e To complement academic learning through real-world challenges and collaborative

engagement.



6.0 Implementation Guidelines

Participation shall be voluntary but strongly encouraged.

Students must maintain satisfactory academic performance to continue participation in
activities.

Faculty advisors shall be assigned 10 oversee and mentor students in various activities.
Activity coordinators must maintain proper records of participation and performance.
Recognition and awards may be given to outstanding performers in various domains.
The school may provide logistical and financial support for participation in
institutional, regional, or national-level competitions and events.

7.0 Responsibilities

« Students are expected to manage their time effectively and uphold the values of
integrity and respect during all activities.

« Faculty Coordinators are responsible for guiding students, monitoring progress, and
ensuring alignment with academic goals.

e Administration shall ensure that activitics are well-resourced, inclusive, and aligned
with the institutional mission.

8.0 Monitoring and Evaluation

Participation levels, student feedback, and learning outcomes shall be evaluated at the end of
cach academic year to assess the effectivencss of the policy. Necessary improvements and
changes will be incorporated based on this evaluation.

9.0 Review
This policy will be reviewed every two years or as deemed necessary by the Faculty
Committee to ensure relevance and effectiveness.

Prepared by: Reviewed by:
Name: Dr. Waqas Ali A Name: Dr. Zahid Ur m@’
Designation: Assistant P Designation: Lecturer
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Name: Mr. Ahsan T Name: Mr,
Designation: Designation: r
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Remarks

The item is submitted for kind deliberation, consideration and endorsement to Departmental
Council for approval please.
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Item 10: Approval of Exit Interview Policy for Departing Faculty

The approval of the Exit Interview Policy for departing faculty signifies the institution's
commitment to continuous improvement and organizational learning. This policy establishes a
formal process for gathering feedback from faculty members as they leave, providing valuable
insights into their experiences, reasons for departure, and suggestions for improvement. By
systematically analyzing this feedback, the institution can identify trends, address concerns,
and enhance workplace practices, ultimately contributing to better faculty retention and a more
supportive academic environment.

™
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Exit Interview Palicy for Departing Faculty

Purpose
The purpose of this policy is to comxduct independdent, confidential exil interviews with depasting

faculty members. The aim is to gather insighes that can improve faculty experience, enhance

retention, and foster a supportive work environment

1. Policy Scope and Application

This policy applics 1o all faculty members departing from the Faculty of MUST Business School,
whether they are voluntarily leaving or transitioning due o cootract expirstion or other

circamsiances.

2. Objectives

The exit interviews are designed to:

ldentify areas for improvement in the faculty's academic, administrative, and social
emvironment.

Gain constructive feedback on teaching sssignments, workload, resources, and
leadership.

Strengthen faculty retestion strstegics by understanding reasoms for departures,

Gather insights on how (o belter support faculty growth, development, and satisfaction.

3. Procedure

Scheduling: Exit imterviews will be scheduled at a convenient time during the faculty
member’s final working weeks. An independent third-party consultant or an impartial
professsonal will conduct the mnterview to ensure confidentiality

Interview Format: Interviews may be conducted face-to-face, via video call, or through
an online survey form, based on the depanting faculty member's preference.
Confidentiality: All information gathered will be confidential, No direct attribution will
be made in reports unless explicatly permitted by the faculty member.



Reporting: Summary reports, without Identifying details, will be shared with relevant
leadership 1o inform decision-making.

4, Interview Toplcs

Exit imterviews will cover the following key arcas:

Work Eavirenment: Quality of resources, tenching tools, and classroom envisonments
Professional Development: Opportunities for tmining, workshops, conferonces, and
ovenll sappoct for academsc and carcer advancement.

Leadership and Management: Feedback on departmental leadership, mentoeship
quality, and administrative support.

Workload and Compensation: Fairmess of tesching load, research expectastions, and
perceived alignment with compensation.

Reasons for Departure: Key factors mfluencing the decision w0 leave and any
recommendations for improvement,

5. Feedback Utilization

The faculty adminsstration will analyze the feedback collected % identify wends and
specific areas for improvement,

Actionable insights will lead to adjustments in policies, suppoct systems, and resource
allocatons.

An annual report will be presented 10 the faculty leadership, summarizing findings and
suggesting pobicy adjustments for faculty well-being and resention.

6. Follow-Up Actions

Faculty Jeadership may follow up with a commitment to review and, where possible,
implement changes based on the feedback.

Depasting faculty members will be informed of how their feodback contributes to policy
»

7. Roles and Responsibilities

v

Faculty of MUST Business School DirectocDean of faculty s respossible for
scheduling and organizing exit interviews, ensuring confidentiality, and compiling
feedback isto summary reports.

Independent Interviewer: An impartial thisd-paty professional %0 conduct these
interviews, ensuring unblased feedback.



/. Faculty Administration: Responsible for receiving and reviewing the summary reports,
discussing insights with department heads/program coordinators, and implementing
recommended improvements where feasible.

8. Confidentiality and Data Protection
To uphold trust and encourige openness:

o Al personal identifiers are removed from interview responses before data amalysis snd
reporting.

»  Summary reports are shared with faculty administration only in aggregate foem, focusing
on trends rather than indsvidual respoases.

¢ Any data gathered during exit interviews is securely stored and only accessible to
authorized personnel.

9, Annual Review and Impact Assessment

The program coordinators will conduct an annual assessment 10 review the effectiveness of the
exit imterview process. This includes:

« Analyzing pattems and recurring feedback themes.

o Tracking any policy changes made in response 10 mterview findings,

o Soliciting feadback from current faculty on improvements observed due to exit interview
nsights.

The policy may be adjusted as necessary to address changing faculty needs or 10 refiect new best
practices in faculty management and support.

10. Policy Communication

This exit interview policy will be made available 1o all faculty members through:

¢ Orentation sessions for new faculty,
» Faculty meetings, ensuring awareness of the exit process and the constructive role it plays
in the faculty's development.

By adopting this exit interview policy, the Faculty of MUST Business School demonstrates a
proactive commitment to fostering a positive academic environment, The policy serves as an
essential tool to bridge faculty feedback with actionable change, ensuring that the faculty’s
evolving needs are coasistently met.



This process not only strengthens institutional integrity but also contributes to faculty retention
and overall satisfaction, supporting the mission of Mirpur University of Science and Technology

(MUST) in delivering high-quality education and fostering academic excellence.

11. Policy Review and Amendments

This exit interview policy will be reviewed every two years by the Faculty of MUST Business
School’s Director/Dean and department heads/program coordinators to ensure it aligns with

evolving best practices and addrdsses current faculty needs.

Faculty 6f M usiness School

rsity of Science and Technology

Remarks

The item is submitted for kind deliberation, consideration and endorsement to Departmental
Council for approval please.

Item 11: Approval of Policy on faculty involvement in_social and professional
organizations and businesses.

The approval of the agenda item on the Policy on Faculty involvement in social and
professional organizations and businesses. It will help to grow MUST business school by
engaging in the business plans and social entrepreneurship. It may help to enhance the assets

of the school by working with other stakeholders by creating opportunities to engage graduates
in the professional organizations.
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Policy on Faculty Involyement in Social and Professional Organizations nnd Basincsses
L Purpose

1. Scope
This policy applies to all full-time faculty members affiliated with the Business School.

3. Policy Statement
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. :::m Establishments: Consultancy, training peograms, Joint research, or advisary roles in
corporations, SMEs, or public-sector organizations,

S Incentives and Support
To facilitate engagement, the Schoal provides:
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professional bodies.

¢ Recogaition: Annual awands for outstanding contributions 1o professiomal/social engagements.

* Resource Access: Administrative and logistical seppont for organizing evests or
collabarations.

6. Documentation and Reporting




»  Faculty must submit an annual report detalling their engagements, including evidence (e.g.,
certificates, Molls, evemt pholos, or projest outcomes),

*  Reports will be reviewed by the Faculty Development Commitiee to track participation rates
and kmpact,

7. Monitoring and Complinnce

e The School aims for >40% faculty involvement in professional/social activities annually.
o Compliance is monitored through annual audits, with findings reported to the Academic
Counsil.

8. Responsibilities

* Faculty: Scek prior approval for engagements, adhere to institutional ethics policies, and
submit activity reports.
e Administration: Provide timely approvals, maintain records, and allocame resources.

9. Policy Review

This policy will be reviewed every three years fo ensure alignment with the School's strategic goals
and accredutation standards.

Remarks

The item is submitted for kind deliberation, consideration and endorsement to Departmental
Council for approval please.

Item 12: Approval of Strategic Plan Review Process and Special Interest Groups.

The approval of the agenda item on the Strategic Plan Review Process and Special Interest
Groups underscores the institution’s focus on dynamic planning and inclusive development.
The review process ensures that the strategic plan remains relevant, responsive, and aligned
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with institutional goals through regular evaluation and updates. The formation of Special
Interest Groups encourages collaboration, innovation, and focused contributions from

stakeholders on key thematic areas.

@ Mirpur University of Science & Technology (MUST)
| " Mirpur Azad Jammu & Kashmir |

Faculty of MUST Business School |
i . Ph. .m7-%lll3 ‘

B Dated: ?,Zj}:-l.q

Ref #. Yo S0 FMBS/2024

Strategic Plan Review Process

1. Purpose The purpose of this Strategic Plan Review Process is to ensure that MUST Business
School's strategic plan remains relevant, achievable, and aligned with its vision, mission, and

evolving business education landscape.

2. Review Frequency
Annual Review: A comprehensive review conducted once a year 1o assess progress and

necessary adjustments,
Mid-Term Review: A strategic assessment at the halfway mark of the plan’s timeline to
evaluate major changes in the external environment.

Ongoing Monitoring: Continuous tracking of key performance indicators (KPls) and

milestones to provide real-time feedback.

3. Committees Involved

1. Director MUST Business School
o Oversees the entire strategic review process.
o Grant approvals and Liaison with university management.
2. Strategic Planning Committee
o Oversees the entire strategic review process.
o Comprised of senior leadership, faculty, and external advisors.
3. Strategic Plan Review Committee
o Collects and analyzes institutional performance data.
o Ensures accuracy in KPI tracking and reporting.
4. Alumni Committee
o Conducts surveys and organizes meetings with students, faculty, and industry

partners.
o Incorporates stakeholder feedback into the review process.

5. Treasurer Office MUST
o Reviews budgetary implications of strategic decisions,
o Ensures efficient allocation of resources 1o meet objectives.
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4. Review Process

1. Data Collection
o Gather reports on KPIs, enrollment trends, faculty performance, financial health,
and industry trends,
o Conduct surveys and stakcholder feedback sessions,

2. Performance Analysis
o Compare actual performance against set benchmarks and goals.

o Identify arcas of success and improvement,
3. Environmental Assessment
o Analyze market changes, technological advancements, and regulatory
developments affecting business education,
o DBenchmark against peer institutions.
4. Stakeholder Engagement
o Host roundtable discussions with faculty, students, and external partners.
o Incorporate feedback into the strategic review.
5, Recommendations & Adjustments
o Propose modifications to objectives, resource allocation, or strategics based on
review findings.
o Ensure changes align with the overall vision and mission of MUST Business
School.
6. Approval & Implementation
o Present proposed revisions to the school's leadership for approval.
o Develop an action plan with clear responsibilities and timelines.

7. Communication & Reporting
o Share review findings and strategic adjustments with faculty, students, and

stakeholders.
o Publish an annual strategic plan progress report.

5, Key Performance Indicators (KPls)

Student enrollment and retention rates
Graduate employment rates

Faculty research and publication output
Industry partnerships and collaborations
Financial sustainability metrics

Student and faculty satisfaction surveys
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6. Strategic Plan Review Process and Responsibility

Step Description Resy ible Committee
Initiate th séila ol review Drocess Strategic Plan Review
Start nitiate the strategic plan review p! Couiiilites
. Gather reports on KPIs, trends, and stakeholder Strategic Plan Review
Data Collection feedback Comintties
Compare performance against benchmarks and Strategic Plan Review
Performance Auslysis identify key issues Committee

Environmental Assessment

Stakeholder Engagement

Recommendations &

Assess market changes, technological
advancements, and competition

Conduct discussions with faculty, students, and
industry partners

Develop proposed modifications based on

Strategic Planning Review
Committee

Alumni Committee

Strategic Planning Review

Adjustments findings Committee
Approval & Present proposals for approval and implement Director MUST Business
Implementation action plans School
Financial Review :l?::::i::dgcmry implications and resource Treasurer Office MUST
Communication & Share findings and publish an annual progress Strategic Planning
Reporting report Committee

Conclude the review cycle and prepare for the Strategic Planning
End g § s

next iteration Committee

irpur University of Science and Technology (MUST)

7. Continuous Improvement The strategic plan review process ensures an adaptive approach,
fostering a culture of continuous improvement and innovation at MUST Business School.
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Order: To foster focused and impactful research, Faculty of MBS has constituted the following
Special Interest Research Groups (SIGs). Each group is aligned with strategic themes relevant to

business innovation and societal impact. The groups are tasked with generating rescarch, fostering

collaboration, and contributing to academic development through targeted inquiries and initiatives.

Special Interest Research Group (SI1Gs)
Description Member 1| Member2 Member3 | Member 4 Member 5
Prol. Dr.
T Financial Innovations Prof. Dr. Dr. Zahid Ur | Sammra " "
Growp I for Business Startups Zafar Igbal Mlilwlimx Rechman Hassan Nida Niser
o Muhammad
3 Industrial Market 33 Bilal Ahmed .
Group 2: Strategic Evaluation Abdul Majid | Adeel Razag lelmi' Khawaja Riffat Sultana
) Human Resource Munawar Aadil >
Group 3: M e H & Shahid Iqbal Rehman Saba Khaliq | Umer Razaq
Application of Al in ” =
Group 4: improve human Ali Ashig Arooj Fatima %'m” . Zara Kiran Khan AR
performance
Islamic Finance: Nadi Sat
Group 5: Solving Intricate zi Waqes Kokab Ashraf Murt ,D'I ol Ayesha Rida
Problems
g Sustainable Business Ahmed Mecmoona < Mariam
Group 6: Fenciioes Nadeasa A Dr Zia Khalid e Shehar Bano
Incorporating Error
3 Management Climate - Muhammad Mahroash Atoofa
G % in Organizational Ahsan Tahir Adeel Munir Zamen Rizwan lsmail
Culture

[ s
F:
A

Remarks
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r
ty of MUST Business Scihwool

wr University of Sci and Teckh
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The item is submitted for kind deliberation, consideration and endorsement to Departmental
Council for approval please.
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Item 13: Approval of Program Educational Objectives, Program Learning Outcomes,

and Course Learning Outcomes and PLO Mapping.

The approval of the agenda item on the Program Educational Objectives, Program Learning
Outcomes, and Course Learning Outcomes and PLO Mapping. The review process ensures
that the affective use of PLO and CLO mapping in line with the course outlines. It will
encourage and help in effectiveness of program in line with the program objectives.
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Program Objectives (PO)

PO! Core Business Proficiency

Graduates will demonstrate and apply foundational knowledge across key business discipline

PO2 Entreprencurial Capability
raduates will initiate and manage entrepreneurial ventures contributing 1o economic

lopment.

PO3 Ethical and Social Responsibility
raduates will evaluate business decisions through the lens of ethics and social responsibility.

PO4 Research and Innovation

raduates will analyze business challenges and contribute innovative, research-based

utions.

POS Continuous Learning and Leadership
raduates will engage in lifelong learning and demonstrate leadership in dynamic

nvironments.
Mapping of POs and PLOs
PEOQs / PLOs PLOL PLO2 PLO3 PLOS PLOS
Apply Business | Communicate Think Entrepreneurial Ethical
Knowledge Effectively Critically Thinking Judgment
PEO-1: Core Business v - v . -
Proficiency
PEO-2: - v - v
Entrepreneurial
Capabllity
PEO-3: Ethical & - - - . 5 ¢
Sodial Responsibility
PEO-4: Research &
Innovation
PEO-5: Continuous - v v
Learning &
Leadership




Faculty of MUST Business School
Program Learning Outcomes (PLO)

Business Knowledge
key principles of management, finance, marketing, and operations to solve business
s. Having analytical and critical thinking abilities to prepare for managerial roles

ommunicate Effectively
monstrate clear and professional communication in business contexts.,

LO3rhink Critically and Solve Problems
alyze information critically to make informed and strategic business decisions.

Scheme of Study for BBA-Bachelors of Business Administration Fall 2023
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Course PLOI PLO2 PLO3 PLO4 PLOS

“Financial Accounting-| v v

Introduction to Business v v v v v
Functional English v v
Islamic Studies v
Introduction to Sociology v
Business Mathematics v v

Financial Accounting-1l v v

Principles of Management v v

Application of Information and v v

Communication Technologics

Introduction 10 Expository Writing v v
Business Research Methods v v v
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Introduction 1o Psychology

Arabic

10 Entreprencurship

“Exploring Quantiative Skills

Introduction 1o Philosophy

Principies of Marketing

N\

Micro Ecanoeics

The Science of Global Challenges

MANERN IR

Civie MW

Pakistan Studwes _

Tools for Quantitative Reasoning

Business Finance

Human Resource

W N NS

Cost Accounting

“Orgamizational Behavior

<

Marketing Management

Financsal Management

NSNS

Macro Economics

Financial Institutions and Markets

—_—

Corsumer Behavior

| ———

Business Law

Strategic Management

"Operstions Management

Managerial Accounting

“Total Quality Management

SN N Y o <] ada] & w] Al o] )] s

Leadership

Elective Courses:

FINANCE

—

Title

PLOI

E

Advanced Financial Accounting

“Auditing Theory & Practice

Investment Banking and Financial

ralyshs of Financial Saiemens

Imternational Financial Management

Page3ofs




s —

Tnvestment Amalysis and Poetfolio

Financial Markets

Risk Management

Islamic Banking

\

<

S\

LU N N RN

NN NS

"Change and Innovation Maragement

Training & Developement

Recruitment and Selection

<

and  Benefits

industrial Relations Management

\

| Human Resource Development

b

Occupational Health and Safety

Paged of §



S
S
<

International Business

Strategic Human Resource v v v

Management

The committee members contributed to the development and finalization of the Course Learning

Outcomes (CLOs) and.Program Learning Outcomes (PLOs).

Mr. Adeel Raza
Leciurer FMBS

rF -
/',7
Mr. \Jin Orangzaib
Alumm FMBS

Remarks
The item is submitted for kind deliberation, consideration and endorsement to Departmental
Council for approval please.

Item 14. Approval of Inclusion of Indigenous Material in Courses.

The approval of the agenda item about the inclusion of indigenous material in course outlines
on recommendation of curriculum review committee is required. It will encourage and help
with the effectiveness of the program in line with the program objectives and enrich the courses

with localized and culturally relevant content.
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MIRPUR UNIVERSITY OF SCIENCE AND TECHNOLOGY (MUST)
MIRPUR AJ&K

MUST Business School

Course Outline

Course Instructor: Nadia Murtaza
Subject: International Financial Management
Class: BBA

Course Description:

This course focuses on international financial management and international trade. Topics in
financial management, viewed primarily from the perspective of managers doing business
overseas, include the management of foreign exchange exposure, foreign direct investment
decisions, and multinational capital budgeting. Other topics covered include trends in
international banking, the balance of payments, and determination of exchange rates,
International Financial Crisis, and the Asian meltdown. We will also examine the challenges
and problems faced by firms planning on doing business in Pakistan.

Obijective of this course is Active Learning:

Learning should be an active experience. Students who passively listen to lectures, copy
someone else’s notes, and limit their readings to the bare minimum are unlikely to develop
their critical thinking potential and expand their personal knowledge system.

For this course, it is strongly recommended to keep yourself up to date through newspapers
such as the Financial Times, and weekly magazines, such as the Economist.

Course Learning Outcomes:

CLO Class Learning Mapped Mapped PLO(s)
Outcome Bloom’s Level
CLO1 Explain fundamental Understand PLO1

concepts of international
finance including balance
of payments, foreign
exchange markets, and
global financial
institutions.

CLO2 Analyze the impact of Analyze PLO3
exchange rate
movements, international
trade flows, and financial
instruments on

45



multinational
corporations (MNCs).

CLO3 Apply financial tools Apply PLO1
such as arbitrage,
forecasting models, risk
assessment techniques,
and multinational capital
budgeting to solve real-
world global finance
problems.

CLO4 Evaluate ethical, Evaluate PLO5
sustainable, and strategic
aspects of financial
decision-making in the
international business
environment.

Week Wise Distribution of Course Content:

Class | Content Covered Reference | Additional Reading
Book Material/ Practical
Chapter/Ar | Exercises
ticle
Class1 | Managing the MNC: Doing Business in Pakistan
and 2 Multinational i
Facing Agency Problems, Financial by Haroon Sharif
Governance: How SOX Improved Management:
Corporate Governance An Overview International venturing by

emerging economy firms:
the effects of firm
Management Structure of an MNC capabilities, home country
networks, and corporate
entrepreneurship

of MNCs

Why Firms Pursue International
Business:

Theory of Comparative Advantage,
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Imperfect Markets Theory,
Product Cycle Theory,

How Firms Engage in International
Business,

International Trade,

Licensing,

Franchising,

Joint Ventures,

Acquisitions of Existing Operations,

Establishing New Foreign Subsidiaries

Valuation Model for an MNC:
Domestic Model,

Valuing International Cash Flows

Class 3

International

Flow of Funds:
Balance of Payments
Current Account,

Capital and Financial Accounts

International Trade Flows:
International Trade Issues,

Events That Increased International
Trade

Trade Friction,

Governance: Should Managers
Outsource to Satisfy

Shareholders?

International

Flow of Funds

Assignment and group
presentation on: Agencies That
Facilitate International Flows:

International Monetary Fund
World Bank
World Trade Organization

International Financial
Corporation

International Development
Association

Bank for International
Settlements

Organization for Economic
Cooperation and

Development
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Factors Affecting International Trade
Flows:

Impact of Inflation

Impact of National Income

Impact of Government Policies
Impact of Exchange Rates

Interaction of Factors

International Capital Flows:
Distribution of DFI by Pakistan Firms
Distribution of DFI in Pakistan
Factors Affecting DFI

Factors Affecting International
Portfolio

Investment
Impact of International Capital Flows

How International Trade Affects an
MNC'’s Value?

Regional Development
Agencies

Class 4

Foreign Exchange Market:
History of Foreign Exchange
Foreign Exchange Transactions
Foreign Exchange Quotations

Interpreting Foreign Exchange
Quotations

Forward, Futures, and Options Markets
International Money Market
Origins and Development

Money Market Interest Rates among
Currencies

Standardizing Global Bank
Regulations

International

Financial
Markets

The Bloomberg website
provides quotations of various
exchange rates and stock
market indexes. Its website
address is
http://www.bloomberg.com.

1. Go to the section on
currencies within the website.

First, identify the direct
exchange rates of foreign
currencies from the U.S.
perspective. Then, identify the
indirect exchange rates. What
is the direct exchange rate of
the euro? What is the indirect
exchange rate of the euro?
What is the relationship
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International Credit Market
Syndicated Loans,

International Bond Market

Eurobond Market

Development of Other Bond Markets
International Stock Markets

Issuance of Stock in Foreign Markets
Issuance of Foreign Stock in Pakistan

Listing of Stock by Non-Pak Firms on
Stock

Exchanges

Governance: Effect of Sarbanes-Oxley
Act on Foreign Stock Offerings

Investing in Foreign Stock Markets

How Stock Market Characteristics
Vary among Countries?

How Financial Markets Facilitate
MNC Functions?

between the direct and indirect
exchange rates of the euro?

2. Use this website to
determine the cross exchange
rate between the Japanese yen
and the Australian dollar. That
Is, determine how many yen
must be converted to an
Australian dollar for Japanese
importers that purchase
Australian products today.

How many Australian dollars
are equal to a Japanese yen?
What is the relationship
between the exchange rate
measured as number of yen per
Australian dollar and the
exchange rate measured as
number of Australian dollars
per yen?

Class 5
&6

Measuring Exchange Rate Movements:
Exchange Rate Equilibrium

Demand for a Currency

Supply of a Currency for Sale
Equilibrium

Factors That Influence Exchange
Rates:

Relative Inflation Rates
Relative Interest Rates
Relative Income Levels
Government Controls
Expectations

Interaction of Factors

Exchange

Rate
Determination

The website of the Federal
Reserve Board of Governors
provides exchange rate trends
of various currencies. Its
address is
http://www.federalreserve.gov/
releases/.

1. Click on the section
“Foreign Exchange Rates”
monthly. Use this Web page to
determine how exchange rates
of various currencies have
changed in recent months.
Note that most of these
currencies (except the British
pound) are quoted in units per
dollar. In general, have most
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Speculating on Anticipated Exchange
Rates

currencies strengthened or
weakened against the dollar
over the last 3 months? Offer
one or more reasons to explain
the recent general movements
in currency values against the
dollar.

2. Does it appear that the Asian
currencies move in the same
direction relative to the dollar?
Does it

appear that the Latin American
currencies move in the same
direction against the dollar?
Explain.

Class 7
&8

Forward Market

How MNCs Use Forward Contracts?
Non-Deliverable Forward Contracts
Currency Futures Market

Trading Futures
Comparison of Currency Futures and
Forward

Contracts

Speculation with Currency Futures
How Firms Use Currency Futures
Closing Out a Futures Position
Currency Options Market

Option Exchanges
Over-the-Counter Market
Currency Call Options

Factors Affecting Currency Call
Option Premiums

How Firms Use Currency Call
Options?

Currency

Derivatives

The website of the Chicago
Mercantile Exchange provides
information about currency
futures and options.

Its address is
http://www.cme.com.

1. Use this website to review
the prevailing prices of
currency futures contracts. Do
today’s futures prices (for
contracts with the closest
settlement date) generally
reflect an increase or decrease
from the day before? Is there
any news today that might
explain the change in the
futures prices?

Does it appear that futures
prices among currencies (for
the closest settlement date) are
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Speculating with Currency Call
Options

Currency Put Options

Factors Affecting Currency Put Option
Premiums

Hedging with Currency Put Options
Speculating with Currency Put Options

Contingency Graphs for Currency
Options

Contingency
Graph for a Purchaser of a Call
Option

Contingency Graph for a Seller of a
Call Option

Contingency Graph for a Buyer of a
Put Option

Contingency Graph for a Seller of a
Put

Option

changing in the same
direction? Explain.

INTEGRATIVE PROBLEM
The International

Financial Environment(page
152)

Class 9
& 10

International Arbitrage

Locational Arbitrage

Triangular Arbitrage

Covered Interest Arbitrage
Comparison of Arbitrage Effects
Interest Rate Parity (IRP)
Derivation of Interest Rate Parity
Determining the Forward Premium

Graphic Analysis of Interest Rate
Parity

Governance: How Arbitrage Reduces
the Need to Monitor

Transaction Costs?

International

Arbitrage and
Interest

Rate Parity

The Bloomberg website

provides quotations in foreign
exchange markets. Its address
is http://www.bloomberg.com.

Use this web page to determine
the cross exchange rate
between the Canadian dollar
and the Japanese yen.

Notice that the value of the
pound (in dollars) and the
value of the yen (in dollars) are
also disclosed. Based on these
values, is the cross rate
between the Canadian dollar
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and the yen what you expected
it to be? Explain.

Class
11

Purchasing Power Parity (PPP)

Rationale behind Purchasing Power
Parity

Theory
Derivation of Purchasing Power Parity

Using PPP to Estimate Exchange Rate
Effects

Graphic Analysis of Purchasing Power
Parity

Why Purchasing Power Parity Does
Not Occur?

International Fisher Effect (IFE)

Relationship with Purchasing Power
Parity,

Derivation of the International Fisher
Effect, Comparison of the IRP, PPP,
and IFE Theories

Relationships
among
Inflation,
Interest Rates

and Exchange
Rates

INTEGRATIVE PROBLEM

Exchange Rate Behavior

(Page 240)

Class
12

Forecasting Exchange Rates:

Why Firms Forecast Exchange Rates?
Forecasting Techniques

Technical Forecasting
Fundamental Forecasting
Market-Based Forecasting

Mixed Forecasting

Forecasting Services

Reliance on Forecasting Services
Forecast Error

Potential Impact of Forecast Errors
Measurement of Forecast Error

Forecast Accuracy over Time

Forecasting

Exchange
Rates

Exchange Rate of PKR
and USD past 10 years
monthly analysis
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Forecast Accuracy among Currencies
Forecast Bias

Graphic Evaluation of Forecast
Performance

Comparison of Forecasting Methods
Forecasting under Market Efficiency

Governance: Governance of
Managerial Forecasting

Using Interval Forecasts

Methods of Forecasting Exchange Rate
Volatility

Class
13

Is Exchange Rate Risk Relevant?
Purchasing Power Parity Argument
The Investor Hedge Argument
Currency Diversification Argument
Stakeholder Diversification Argument
Response from MNCs

Types of Exposure

Transaction Exposure

Estimating “Net” Cash Flows in Each
Currency

Measuring the Potential Impact of the
Currency Exposure

Assessing Transaction Exposure Based
on

Value at Risk
Economic Exposure

Economic Exposure to Local Currency
Appreciation

Economic Exposure to Local Currency
Depreciation

Economic Exposure of Domestic Firms

Measuring

Exposure to
Exchange
Rate

Fluctuations

VAR (Value at Risk)
assessment on Excel
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Measuring Economic Exposure
Translation Exposure

Does Translation Exposure Matter?
Determinants of Translation Exposure

Examples of Translation Exposure

Class
14

Direct Foreign Investment:

Motives for Direct Foreign Investment
Revenue-Related Motives
Cost-Related Motives

Governance: Selfish Managerial
Motives for DFI

Comparing Benefits of DFI among
Countries

Comparing Benefits of DFI over Time

Benefits of International
Diversification

Diversification Analysis of
International Projects

Diversification among Countries
Decisions Subsequent to DFI
Host Government Views of DFI
Incentives to Encourage DFI
Barriers to DFI

Government-Imposed Conditions to
Engage

in DFI

Direct

Foreign
Investment

Class
15

Subsidiary versus Parent Perspective:
Tax Differentials

Restricted Remittances

Excessive Remittances

Exchange Rate Movements

Multinational

Capital
Budgeting

Assume that you invested equity to
establish a project in Portugal in January
of about 7 years ago. At the time

the project began, you could have
supported it with a

54




Summary of Factors

Input for Multinational Capital
Budgeting:

Multinational Capital Budgeting
Example

Background
Analysis

Factors to Consider in Multinational
Capital

Budgeting

Exchange Rate Fluctuations
Inflation

Financing Arrangement
Blocked Funds

Uncertain Salvage Value

Impact of Project on Prevailing Cash
Flows

Host Government Incentives

Real Options

Adjusting Project Assessment for Risk
Risk-Adjusted Discount Rate
Sensitivity Analysis

Simulation

7-year loan either in dollars or in euros. If
you borrowed

U.S. dollars, your annual loan payment
(including principal) would have been
$2.5 million. If you borrowed euros, your
annual loan payment (including principal)
would have been 2 million euros. The
project generated 5 million euros per
year in revenue.

1. Use an Excel spreadsheet to determine
the dollar

net cash flows (after making the debt
payment) that

you would receive at the end of each of
the last

7 years if you partially financed the
project by borrowing dollars.

2. Determine the standard deviation of
the dollar net

cash flows that you would receive at the
end of each

of the last 7 years if you partially
financed the project by borrowing
dollars.

3. Reestimate the dollar net cash flows
and the standard

deviation of the dollar net cash flows if
you partially financed the project by
borrowing euros.

(You can obtain the end-of-year
exchange rate of the euro for the last 7
years at http://www.oanda.com or other
websites.) Are the project’s net cash
flows more volatile if you had borrowed
dollars or euros? Explain your results.

Class
16

Payment Methods for International
Trade:

Prepayment
Letters of Credit (L/Cs)

Drafts

Financing

International
Trade

International Trade
analysis of Pakistan
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Consignment

Open Account

Trade Finance Methods
Accounts Receivable Financing
Factoring

Letters of Credit (L/Cs)
Banker’s Acceptance

Working Capital Financing

Medium-Term Capital Goods
Financing

(Forfaiting)
Countertrade,

Agencies That Motivate International
Trade

Indigenous Content:
Title: "Evaluating Financial Risk and Strategy at Nafees Bakery — A Local MNC Case Study"
Instructions:

1. Obtain or simulate simplified income statements and balance sheets for Nafees
Bakery’s operations in Pakistan and the UK.

2. Analyze key financial ratios and identify strengths and weaknesses.

3. Assess exchange rate impact using historical PKR/GBP data.

4. Recommend a hedging strategy and capital budgeting decision for a new store in
Birmingham.

5. Reflect on ethical concerns in cross-border pricing and taxation strategies.

Deliverables:
Report (1200-1500 words), Excel spreadsheet for financial models and currency analysis and
a class presentation

Recommended Books:

* International Financial Management (ninth edition)
By Jeff Madura

» International Financial Management
By Thummuluri Siddaia
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Mirpur University of Science & Technology (MUST)

Must Business School
Discipline: BBA
Credit hours: 03
Course code: BBA-4702
Course Name: OPERATIONS MANAGEMENT

COURSE DESCRIPTION

This course provides students with the knowledge and tools to understand and manage
operations in both manufacturing and service organizations. It focuses on the strategic and
tactical aspects of operations management, including productivity, quality, forecasting, supply
chain management, and the impact of technology, with relevant examples from local businesses
in Mirpur, Azad Kashmir.

Program Learning Outcomes (PLOs)

PLO Description
PLO 1: Apply Business Apply key principles of management, finance, marketing,
Knowledge and operations to solve business problems. (Apply)
PLO 2: Communicate Demonstrate clear and professional communication in
Effectively business contexts. (Understand, Apply)
PLO 3: Think Critically and Analyze information critically to make informed and
Solve Problems strategic business decisions. (Analyze)
PLO 4: Exhibit Create and evaluate business opportunities using innovative

Entrepreneurial Thinking and sustainable approaches. (Create, Evaluate)

PLO 5: Demonstrate Ethical Evaluate decisions using ethical standards and promote
Judgment corporate social responsibility. (Evaluate)

Course Learning Outcomes (CLOs)

. , Mapped

CLO Learning Outcome Bloom’s Level PLO(s)
Apply core principles and quantitative tools of

CLO 1 operations management problems in both Apply PLO 1

manufacturing and service contexts.

Evaluate and design effective operational strategies
CLO 2 that incorporate innovation, sustainability, ethical Evaluate PLO 4
judgment, and Industry 4.0 technologies.
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CLO Learning Outcome Bloom’s Level

Communicate and justify informed operational
CLO 3 decisions using relevant models, forecasts, and Understand
frameworks in local and global business contexts.

CLO-to-PLO Mapping Matrix

PLO 1 PLO 2 PLO 3 PLO 4
CLO1 4
CLO 2 4
CLO3 7

Weekly Distribution of Course Content

Week Topics

Introduction to operations management;
1 Efficiency & effectiveness; Business functions CLO 1
(finance, marketing, production)

Lead time, operations processes, service vs.

Mapped
PLO(s)

PLO 2

PLO5

Mapped Local Context (Mirpur,
CLO(s) Azad Kashmir)

Mirpur’s business
structure: Retail sectors

2 manufacturing; Henzer’s 10 decision areas CLol
Role of operations manager; Decision-makin Ethics in procurement and
3 . peratio get, 9 cLo2 labor practices in local
models; Ethics in operations . .
industries
Historical evolution: Industrial Revolution,
4 scientific management, human relations CLO1
movement
5 Industry 4.0: Design principles, smart CLO 2
products, building blocks, Japanese influence
Global trends: TQM, flexibility, technology,
6 . ) CLO 2
supply chain, lean production
s . Productivity improvement
7 Product_l\_/lty. Factors, n_umerlcal problems, CLO 1 in Mirpur's local food
competitiveness strategies : X
production units
8 Mid-Term Examination — —
Forecasting: MAD, MSE, MAPE; Moving
i ) CLO 1,
9 average, weighted average, exponential
; CLO3
smoothing
10 Decision analysis: EMV, EVPI, decision tree; CLO 1
Seasonal variations; Kaizen & Kanban
11 Strategy formulation; Competitive advantage; CLO 2

Porter’s strategies
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Mapped Local Context (Mirpur,

Week Topics CLO(s) Azad Kashmir)

Strategies that work; National competitive

12 advantage; Linear trend forecasting

CLO3

Environmental scanning; CPM (Critical Path Planning in construction

13 Method); MRP introduction Clo1 projects and marble
industry
MRP structure; JIT; MRP 1l; ERP systems:
14 advantages/disadvantages CLO2
: Presentations on local
15 Student Presentations (Real-world OM CLO 3 industries (e.g., tourism,

strategy applied to a local business) food, manufacturing)

16 Final Examination — —

Assessment Methods
Assessment  Weight CLOs
Type (%) Assessed
Quizzes (2) 10% CLO 1, CLO 3 Short MCQs or numerical problems

,és)SIgnments 10% CLO 2, CLO 3 One ethics scenario and one on a local business

Details

Mid-Term

30% CLO 1, CLO 2 Theory, numericals, and short cases
Exam

Comprehensive: includes forecasting, decision

Final Exam  50% CLO 1-3 :
models, and strategy evaluation

RECOMMENDED BOOKS:
1. Operation Management latest Edition by Jay Heizer (Author), Barry Render

2. Operations Management (12th Edition 2015) William J Stevenson
3. Production and Operations Management, James-B-Dilworth, (latest Edition) McGraw
Hill Corporation.

4. Production and Operations Management, Everte, Adams-Jr and Ronald-J-Ebert

edition McGraw Hill Corporation.

5. Modern Production/Operations Management, Elwood-S-Buffa and Rakesh-K-Sarin
(Latest Edition) Welly.
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Mirpur University of Science & Technology (MUST)

Mirpur AJK Faculty of MUST Business School

Discipline: BBA

Credit Hours: 03

Course Code: GEN-2404

Course Name: Tools for Quantitative Reasoning

Course Description

This course is based on quantitative reasoning 1 course. It will enhance the quantitative
reasoning skills learned in quantitative reasoning 1 course. Students will be introduced to more

tools necessary for quantitative reasoning skills to live in the fast paced 215t century. Students
will be introduced to importance of mathematical skills in different professional settings, social
and natural sciences. These quantitative reasoning skills will help students to better participate
in national and international issues like political and health issues. This course will prepare the
students to apply quantitative reasoning tools more efficiently in their professional and daily
life activities. This course will help them to better understand the information in form of
numeric, graphs, tables, and functions.

Program Learning Objectives

PLO1

Apply Business Knowledge

Apply key principles of management, finance, marketing, and operations to
solve business problems. Having analytical and critical thinking abilities to

prepare for managerial roles

PLO2

Communicate Effectively

Demonstrate clear and professional communication in business contexts.

PLO3

Think Critically and Solve Problems
Analyse information critically to make informed and strategic business

decisions.

PLO4

Exhibit Entrepreneurial Thinking
Create and evaluate business opportunities using innovative and sustainable

approaches.

PLO5

Demonstrate Ethical Judgment
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Evaluate decisions using ethical standards and promote corporate social
responsibility.

Course Learning Objectives

Apply quantitative tools (functions, ratios, inequalities, probability) to solve local
CLO1 .
and global real-life problems.
CLO? Interpret and communicate data effectively through visual, numerical, and
descriptive formats.
CLO3 Use logic and data analysis to critically assess national (e.g., economic or health)
and international issues.

CLO & PLO Matrix

CLO Course Learning Outcome Mapped PLO Description
Code PLO

CLO1 | Apply quantitative tools PLO1 Apply key principles of
(functions, ratios, inequalities, management, finance, marketing,
probability) to solve local and and operations to solve business
global real-life problems. problems.

CLO2 | Interpret and communicate data PLO2 Demonstrate clear and
effectively through visual, professional communication in
numerical, and descriptive business contexts.
formats.

CLO3 | Use logic and data analysis to PLO3 Analyze information critically to
critically assess national (e.g., make informed and strategic
economic or health) and business decisions.
international issues.

CLO Code | PLO1 | PLO2 | PLO3 | PLO4 | PLO5
CLO1 -
CLO2 -
CLO3 -

Lecture Plan 16 Weeks

Week Topics Indigenous/Global Content CLO

Introduction to Quantitative | Function analysis using water

1 ) : ) ; CLO1
Reasoning, Functions use in Punjab
Linear Functions & Graphs: | Urban vs. rural electricity

2 i . . CLO1
Applications consumption (Pakistan)

3 Exponential Modeling and Growth Population growth i Pakistan CLO1

vs. Japan
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Environmental  Modeling

(eg.,

Data from WWZF-Pakistan and

4 deforestation, climate change) IPCC reports cLol
5 Simultaneous Linear Equations — | Solve real problems in local CLO1
Graphical & Analytical Methods trade markets
5 Applications of  Systems  of | Analyze price and supply data CLO1
Equations from Sindh
. . . Minimum wage laws and
7 Linear & Quadratic Inequalities income thresholds CLO1
L Compare regional literacy rates
8 Inequalities with Absolute Values using bounds CLO1
9 Ratio, Proportion, and Golden Ratio Local _archltecture vs. Egyptian CLO1
pyramids
Sequences and Patterns: Fibonacci, | Traditional craft patterns and
10 ; . . : . CLO1
Arithmetic, Geometric design ratios
Introduction to Logic in Decision- | Local political decision models,
11 . : . CLO3
Making voting logic
12 Propositions, Truth Tables, and | Analyze logic in  media CLO3
Logical Equivalences statements (Pak media)
13 | Categorical Logic, Venn Diagrams Sets: Agrlcult_ure and Industry CLO3
overlap in Pakistan
Data Visualization and Misleading | Local newspaper graphs vs.
14 CLO2
Graphs global standards
15 Central Tendency & Spread (Mean, | PSL  player  performance, CLO?
Median, Mode, SD) income distribution
16 Correlation & Probability | Election predictions, healthcare | CLO2,
Applications data, PSL CLO3

Indigenous and International Content Highlights
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Indigenous Context (Pakistan):

o Use population data from Pakistan Bureau of Statistics.
o Analyze health data from the Ministry of Health or World Bank datasets on

Pakistan.

Explore economic inequality in Pakistan using graphs and ratios.
Apply probability in real-life examples such as PSL (Pakistan Super League)

match outcomes.

o Local case studies: decision-making in rural microfinance; impact of inflation

on middle-class households.
International Authors and Texts:

o Jeffrey Bennett & William Briggs — Using and Understanding Mathematics

(Pearson)

Robert Blitzer — Precalculus (Pearson)
James Stewart et al. — Precalculus: Mathematics for Calculus (Cengage)
Hans Rosling — TED talks on global data visualizations and data-driven

decision-making




Course Outline

Faculty of MUST Business School

Course Title: Occupational Health and Safety
Course Code: HRM-4805
Program: BBA

Course Description:

This course aims to provide students with a comprehensive understanding of occupational
health and safety (OHS) principles and practices. It focuses on creating awareness and
understanding of key health and safety concepts, emphasizing the practical application of
these concepts to ensure a safe working environment. The course is targeted towards, BBA
students, particularly those specializing in business administration with an interest in
workplace safety, human resources, and risk management.

Course Structure:

Weekly lectures: 3 hours
Total weeks: 16

Course Learning Qutcomes:

Upon completion of this course, students will be able to:
1. Demonstrate foundational knowledge of occupational health and safety concepts,
laws, and theories.
2. Identify and assess workplace risks and recommend preventive strategies using
national and international standards.

3. Communicate effective OHS policies and practices across organizational levels with

attention to legal and ethical dimensions.

Program Learning Outcomes:
This course contributes to the following BBA program learning outcomes:
PLO1 Apply Business Knowledge
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Apply key principles of management, finance, marketing, and operations to
solve business problems. Having analytical and critical thinking abilities to
prepare for managerial roles

Communicate Effectively

PLO2 Demonstrate clear and professional communication in business contexts.
Think Critically and Solve Problems

PLO3 Analyze information critically to make informed and strategic business
decisions.
Exhibit Entrepreneurial Thinking

PLO4 Create and evaluate business opportunities using innovative and sustainable
approaches.
Demonstrate Ethical Judgment

pLos Evaluate decisions using ethical standards and promote corporate social
responsibility.

CLO and PLO Map
CLO/PLO Map PLO1 | PLO2 | PLO3 PLO 4 PLO 5
CLO 1: Demonstrate foundational

knowledge of occupational health and v
safety concepts, laws, and theories.

CLO 2: Identify and assess workplace risks
and recommend preventive strategies using v
national and international standards.

CLO 3: Communicate effective OHS
policies and practices across organizational

levels with attention to legal and ethical v
dimensions.
Highlights of Indigenous Content (Pakistan-Focused)
Topic Content Integrated in
Week
Comparison of Pakistan’s Factories Act 1934 and
Labour Laws ILO conventions; recent workplace safety reforms Week 6

by Labour & Human Resource Department, Punjab.

Incident analysis from major Pakistani industries

Case Studies such as Baldia Town Factory Fire (2012), Gadani | Week 3, Week 9

Shipbreaking Yard explosion.

Health

Surveillance

National Institute of Health (NIH), Islamabad
protocols and their limitations in workplace health Week 13
monitoring in industrial zones.
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Risk Real risk data from sectors like textile, construction, Week 7
Assessments and mining in Khyber Pakhtunkhwa or Sindh.
Terrorism Preparedness drills based on incidents at Karachi

Stock  Exchange (2020) and educational Week 14
Preparedness o

nstitutions.

. Challenges in ergonomics in small-scale
Ergonomics manufacturing setups in Sialkot and Lahore. Weel 12
Communication Cultural barriers in reporting unsafe practices;
) linking whistleblower protection laws in Pakistan | Week 4 Week 11

Practices . -

with safety compliance.

Weekly Schedule

Week Topic Content Summary \ Activity/Case Study

Introduction to

Overview of the course, importance,

Discussion: The

Management System

in occupational settings.

1 Occupational Health and iy, 2 sTse RO, evolupon of OHS
Safety practices.
Safe Person and Safe Exploring the fundamentals of creating (Cote SFudy: pmeagg
2 . a well-implemented
Place Concepts safe work environments.
safety culture.
3 e Repe Smian Setting up effectlvg structures .and Act}V1ty: Designing an
procedures for accident reporting. accident report form.
Role-play:
Collective Mindfulness Importance of'a ng-blgme el el Communication
4 . open communication in safety N
and Communication strategies in incident
management. :
reporting.
Theoretical Approaches to | Review of dominant theories and models Discussion: Cgmpare
> OHS in occupational health and safet O D R
P Y OHS theories.
Labour Laws Related to .Overwe.w of relevant logal and Act1v1ty: Identify gaps
6 international laws affecting workplace in current workplace
Health and Safety .
safety. law compliance.
- Ider.ltlfymg, assessing, gnd m{tlgatlng Case Study: Risk
Types of Risks in the environmental risks using a hierarchical
7 ) . assessment at a
Environment model. Learn to apply the hierarchy of .
manufacturing plant.
controls model.
8 Mid-Term Exam Mid-term exam covering weeks 1-7. Mid-term exam.
Reporting System and Deep dive into causation theories and Wotkshop: PTG
9 . . . . accident reports to
Accident Causation how they influence reporting systems. . .
identify root causes.
Analyzing human error as a symptom of LD NATERITENR Ao
10 Human Error and Safety yzing . ymp View” on human error
deeper system failures. .
in safety management.
System Safety- Focus on o . Case Study: System
1 Human Error Principles and practices of system safety safety evaluationat a

chemical plant.
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Understanding the role of ergonomics in . .
. . L . Activity: Ergonomic
Ergonomics in the preventing workplace injuries. Highlight
12 . assessment of a
Workplace. how system may contribute towards L
human error. workstation.
Methods and importance of health
. . N Case Study:
Health Surveillance and surveillance and monitoring in the .
13 o . Implementing a health
Monitoring workplace. How to avoid and control monitoring program
human error within the system. & program.
. Addressing non-traditional safety LRI
Workplace Violence and . Emergency response to
14 . challenges such as workplace violence 4 .
Terrorism Preparedness . a hypothetical terrorist
and terrorism.
threat.
Comprehensive review of the course . .
Review and Course Wrap- | material. Establish the system of human LG5 Sess.l wis Qe
15 L and preparation for
Up error aspects and link it to all aspects of final exam
occupational health and safety. ’
16 Final Exam Final exam covering all course materials. | Final exam.

Assessment Methods:

1. Quizzes: 20%
2. Midterm Exam: 30%
3. Final Exam: 50%

Recommended Readings

1. "Fundamentals of Occupational Safety and Health" by Mark A. Friend and James P.

Kohn

An excellent introductory textbook that provides a comprehensive overview of
occupational safety and health. It covers key concepts, laws, and practices necessary for
understanding and implementing effective safety measures in the workplace.

2. "Introduction to Health and Safety at Work" by Phil Hughes and Ed Ferrett

This book is well-known for its reader-friendly approach and is widely used for
professional courses. It provides detailed coverage of health and safety legislation, hazard
identification, risk management, and emergency procedures.
3. "Occupational Safety and Health for Technologists, Engineers, and Managers" by

David L. Goetsch

Ideal for students in business administration, this book offers a detailed look at
technical aspects of safety and health while addressing managerial responsibilities and

roles.

4. "Management of Occupational Health and Safety" by Kevin Kelloway, Lori Francis,

and Bernadette Gatien
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This book focuses on the management aspects of occupational health and safety,
providing insights into creating, maintaining, and evaluating effective health and safety
programs in organizations.

5. "Safety at Work" edited by John Ridley and John Channing

A compilation of works by various experts, this book covers a range of topics from
safety management systems to environmental safety and includes case studies and
examples to illustrate key points.

6. "Practical Guide to Occupational Health and Safety" by Paul A. Erickson

This guide offers practical advice for implementing health and safety procedures in
the workplace, with a focus on compliance, prevention strategies, and how to create a
culture of safety.

7. "Human Error" by James Reason

For a deeper understanding of the human factors in safety, this book explores the
concept of human error and how it can be managed through system design and
organizational strategies.

8. "Health and Safety in Organizations: A Multilevel Perspective" edited by David A.

Hofmann and Lois E. Tetrick

This collection provides a scholarly examination of health and safety,
exploring its psychological, organizational, and cultural dimensions.



Mirpur University of Science & Technology (MUST)

Must Business School
Discipline: BBA
Credit hours: 03
Course code: BBA-3601
Course Name: Financial Institutions

COURSE DESCRIPTION

This course provides a comprehensive understanding of financial institutions and their roles
within the financial system. It explores the structure, functions, and operations of various
institutions, including commercial banks, investment firms, and international financial
organizations. The course also examines financial instruments, markets, and the regulatory
environment both in Pakistan and internationally. Special focus is given to the relevance of
financial institutions in Mirpur, Azad Kashmir.

Program Learning Outcomes (PLOs)

PLO Description

PLO 1: Apply Business Apply financial and economic principles to real-world
Knowledge institutional finance challenges. (Apply)

PLO 2: Communicate Express financial concepts and institutional functions
Effectively clearly and effectively. (Understand, Apply)

PLO 3: Think Critically and  Analyze the role and impact of financial institutions in

Solve Problems economic development. (Analyze)
PLO 4: Exhibit Evaluate institutional finance solutions and financial
Entrepreneurial Thinking services with an innovative approach. (Evaluate)

PLO 5: Demonstrate Ethical Apply ethical reasoning in the operations of financial
Judgment institutions. (Evaluate)

Course Learning Outcomes (CLOs)

. , Mapped
CLO Learning Outcome Bloom’s Level PLO(s)
CLO Explain the role, types, and functions of financial

1 institutions and markets within economic systems. Understand PLO1
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Mapped

CLO Learning Outcome Bloom’s Level PLO(s)
CLO Analyze financial instruments and evaluate
5 regulatory frameworks and policies related to Analyze PLOS5

institutional finance.

Communicate financial insights clearly and develop
professional presentations/reports on financial Apply PLO 2
institutions.

CLO
3

CLO-to-PLO Mapping Matrix

PLO1 PLO 2 PLO 3 PLO 4 PLOS5
CLO1
CLO?2
CLO3
Weekly Distribution of Course Content
Local
Context
Week Topics 'gﬁgrz;d (Mirpur,
Azad
Kashmir)
Importance
Introduction to finance; role of finance manager; of finance in
1-2 ' ' CLO1 local SMEs

financial goals of the firm

Role of local
Financial system overview; economic units; types & banks and
3-5 . RO CLO1 L
roles of financial institutions microfinance
in Mirpu
Real-life
trading
Financial markets and instruments: stocks, bonds, practices and
6-7 : CLO 2 )
markets (money & capital) savings
behavior in
Mirpur
8 Mid-Term Examination -- --
Local access
. . . o to mutual
9-10 Non-Banking Financial Institutions: brokers, dealers, CLO?2 funds and
mutual funds
brokerage
services
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Local

Maoped Context
Week Topics CL(p)F()s) (Mirpur,
Azad
Kashmir)
Impact of
: : . SBP policy
%Zr;]tg?;rBanolTiCSBP functions, credit control, CLO2 on Mirpur's
y poficy commercial
banking
Case study
of SME
Specialized Institutions: SME Bank, IDBP, ICP, Bank’s
12-13 NIT; IMF, World Bank CLO 2 influence in
AJK
development
Diaspora
investments
and local
14-15 Securities firms, investment banking, M&A, venture CLO 3 equity
capital financing
trends
16  Final Examination — —
Assessment Methods
Assessment Weight CLOs Details
Type (%) Assessed
Quizzes (2) 10% CLO1, 2 Based on weekly readings and lectures
és)agnments 10% CLO 2,3 One regulatory review & one institutional report
Mid-Term 30% CLO1,2 Conceptual & case-based questions
Exam
Final Exam 50% CLO 1-3 Comprehensive assessment including short

essays and case studies

Recommended Books

1. Gallagher, T. J. & Andrew, J. D. Financial Management: Principles and Practice
(Latest Edition) — Prentice Hall

2. Meenai, S. A. Money and Banking in Pakistan — Oxford University Press, Karachi
3.Ritter, L. S. & Silber, W. L. Principles of Money, Banking and Financial Institutions (8th
Edition) — HarperCollins

4. Mishkin, F. S. Financial Markets, Institutions and Money (5th Edition) — HarperCollins
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Mirpur University of Science & Technology (MUST)

Must Business School
Discipline: BBA
Credit hours: 03
Course code: BBA-483
Course Name: Total Quality Management

COURSE DESCRIPTION

This course introduces the principles and practices of Total Quality Management (TQM),
emphasizing the integration of quality into organizational culture and strategy. It explores
global quality standards, quality improvement tools, and key quality management
frameworks such as 1SO 9001 and Deming's principles. Students will learn how to implement
quality initiatives and assess organizational performance through strategic quality tools,

focusing on continuous improvement, innovation, and customer satisfaction.

Program Learning Outcomes (PLOs)

PLO Description

PLO 1: Apply Business Apply quality management principles to enhance
Knowledge organizational performance. (Apply)

PLO 2: Communicate Clearly communicate quality strategies and improvement
Effectively plans. (Understand, Apply)

PLO 3: Think Critically and  Analyze and solve quality-related problems using
Solve Problems systematic tools. (Analyze)

PLO 4: Exhibit

Entrepreneurial Thinking Develop innovative quality approaches and continuous

improvement frameworks. (Create, Evaluate)
Evaluate quality practices with ethical and sustainable

PLO 5: Demonstrate Ethical )
perspectives. (Evaluate)

Judgment
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Course Learning Outcomes (CLOs)

CLO Learning Outcome

Explain core concepts, principles, and models of
Total Quality Management and global quality
standards.

Analyze and apply quality improvement tools,

CLO

CLO

Bloom’s Level

Understand

including 1SO standards, SPC, and strategic quality ~ Analyze

planning.
CLO Develop and present quality-focused strategies and
3 solutions using teamwork and innovation.

CLO-to-PLO Mapping Matrix
PLO 1 PLO 2 PLO 3
CLO1 7
CLO?2 7
CLO 3

Weekly Distribution of Course Content

Week Topics

1.o  Introduction to TQM, customer value, systems

thinking

3.5 TQM fundamentals, Deming, Juran, Crosby
principles

6-7 ISO 9001 QMS framework, clauses,
implementation steps

8 Mid-Term Examination

9-10 Business excellence models, strategic quality

planning
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Apply

PLO 4

Mapped
CLO(s)

CLO1

CLO1

CLO 2

CLO 2

Mapped
PLO(s)

PLO 1

PLO 3

PLO 4

PLO5

Local Context
(Mirpur, Azad
Kashmir)

Quality
concerns in
local SMEs and
service
providers

Case reflections
on local
manufacturing
practices

Real-life trading
Implementation
barriers in local
firms

How local
businesses plan
for and measure
quality



Local Context
(Mirpur, Azad
Kashmir)
Interviews/guest

CLO 2 speakers from

Mapped

Week Topics CLO(s)

11-12 Quality tools: SPC, SQC, QFD, Balanced

Scorecards .
local firms
Use of SPC in
Mirpur's
13-14 Process control, cause-effect models, case studies CLO2 manufacturing
sector
Presentations on
local quality
15  Teamwork, empowerment, innovation in TQM CLO 3 improvement
initiatives
TQM applied to
. . o a local or
16  Presentation and Final Examination — national
organization
Assessment Methods
Assessment Weight CLOs Details
Type (%) Assessed
Quizzes (2) 10% CLO1, 2 Based on theories and definitions
Assignments (2) 10% CLO2, 3 One_analy5|s of ISO implementation, one
quality strategy
Mid-Term 30% CLO 1,2 Conceptual & case-based questions
Exam
Final Exam 50% CLO 1.3 Includes diagrams, tools, models, strategy

discussions

Recommended Books

1. Evans, J. R. & Lindsay, W. M. Management and Control of Quality (6th Edition),
South-Western College Publishing

2. Khan, N. Total Quality Management, NUST Publishing, Islamabad
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Mirpur University of Science & Technology (MUST)

Discipline: BBA
Credit hours: 03
Course code: FIN-4804

Course Name: Financial Markets

Must Business School

COURSE DESCRIPTION

This course introduces students to the structure, functions, and instruments of financial

markets. It explores both money and capital markets, the role of financial institutions,

regulatory frameworks, and financial instruments including bonds, stocks, and derivatives.

The course integrates local financial trends and banking practices from Mirpur, Azad

Kashmir to develop a contextual understanding of Pakistan’s financial ecosystem.

Program Learning Outcomes (PLOs)

PLO

PLO 1: Apply Business
Knowledge

PLO 2: Communicate
Effectively

PLO 3: Think Critically and
Solve Problems

PLO 4: Exhibit
Entrepreneurial Thinking

PLO 5: Demonstrate Ethical
Judgment
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Description

Apply key principles of finance, management, and
economics to solve financial problems. (Apply)

Demonstrate clear and professional communication in
financial contexts (Understand, Apply)

Analyze information critically to make informed financial
decisions. (Analyze)

Create and evaluate investment opportunities using
innovative approaches. (Create, Evaluate)

Evaluate financial decisions using ethical standards and
promote transparency. (Evaluate)




Course Learning Outcomes (CLOs)

. R Mapped
CLO Learning Outcome Bloom’s Level PLO(s)
CLO Analyze the structure and function of financial
markets, financial instruments, and institutions to Analyze PLO 1
make informed decisions.
CLO Apply principles of investment, risk-return tradeoffs,
and ethical standards to portfolio management and  Apply PLO 5
financial decision-making.
CLO Communicate financial insights and develop strategic
investment plans using clear, professional, and Apply PLO 2
innovative approaches.
CLO-to-PLO Mapping Matrix
PLO1 PLO 2 PLO 3 PLO 4 PLOS
CLO1 Y%
CLO?2 7
CLO3 7
Weekly Distribution of Course Content
Local Context
. Mapped  (Mirpur,
Week Topics CLO(s) Azad
Kashmir)
Importance of
Introduction: The Field of Finance, The Role of the rg;zrlugew'lrés
1-2  Finance Manager, Basic Financial Goals of the CLO1 .
. and business
Firm
startups
The Financial System: Surplus and Deficit Case: Banking
Economic Units, Securities/Financial Assets, Major practices and
3-5  Economic Systems (Capitalism, Communism, CLO 3 Islamic
Islamic), Types and Functions of Commercial finance in
Banks Mirpur
Financial Markets: Debt & Equity Markets, Money b;cglsgr(agrl]r&g
6-7 & Capital Markets, Primary & Secondary Markets, CLO 2 diaspora
OTC Market, Market Efficiency, Securities diasp
investments
8 Mid-Term Examination -- --
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Local Context
Mapped  (Mirpur,

Week Topics CLO(s) Azad
Kashmir)
Local access
Non-Banking Financial Intermediaries: Investment to investment
9-10 Bankers, Brokers, Dealers, Mutual Fund CLO 2 tools and
Companies mutual fund
awareness
Impact of SBP
Central Bank: Functions of Central Bank, Credit policy on
11  Control, State Bank of Pakistan, Constitution, CLO 2 Mirpur's
Functions, Principles of Note Issue commercial
banking
Specialized Financial Institutions in Pakistan: Funding
SMEs, Industrial Development Bank of Pakistan, programs and
12-13 Investment Corporation of Pakistan, National CLO 3 development
Investment Trust; International Institutions: World projects in the
Bank, IMF region
Security Firms and Investment Banks: Services Relevance of
Offered by Securities Firms and Investment Banks, venture capital
Main Activities—Investment Banking, Trading, and private
14-15 Investing, Mergers & Acquisitions, Private Equity, CLO 3 equity for
Venture Capital, and Other Services entrepreneurial
ventures in
Mirpur
16  Final Examination — —
Assessment Methods
Assessment Weight CLOs Details
Type (%) Assessed
Quizzes (2) 10% CLO 1, CLO Multiple ch_0|ce questions and conceptual
3 understanding
Assignments (2) 10% CLO 2,CLO Ir)vestment strategy analysis and ethical
3 dilemma case
Mid-Term 30% CLO L CLO Theory and short cases
Exam 2
Final Exam 50% CLO 1.3 Comprehensive evaluation including strategic

plans
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Recommended Books

77

1.

2
3.
4

. Saunders, A. & Cornett, M. Financial Institutions Management (Latest Edition)

Mishkin, F. S. & Eakins, S. G. Financial Markets and Institutions (Latest Edition)
Bodie, Z., Kane, A., & Marcus, A. J. Investments (Latest Edition)

Pilbeam, K. Finance and Financial Markets (Latest Edition)
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Mirpur University of Science & Technology (MUST)
Must Business School

Title Human Resource Management
Course Code BBA-2406
Credit Hours 3.0
Contact Hours 48 Theory
Level BBA
Prerequisite N/A

COURSE DESCRIPTION
Organizations succeed through efficient and effective use of resources; central to the resources is

human resources. It is therefore imperative to know how organization maintain & retain its human
resources. The course is designed to give students insight of theoretical perspective, concepts,
issues and practices in human resource management. This course is basically designed to provide
students the basic understanding of key HRM functions, which include HR planning, recruitment
& selection, compensation, performance evaluation, and training & development. Since human
resource provides a competitive advantage that ultimately has a vital role in success and
effectiveness of any organization, this course emphasizes on the understanding of the basic
concepts of managing human resource and their applications in today’s organizations. The course
is designed to help the students understand if western human resource management theories and
practices have any relevance to the local settings. The course will also discuss the Islamic
perspective of managing human resource.

CLO  Course Learning Outcome (CLO) Cognitive Level Mapped
No. PLOs

Explain key frameworks in Human
Resource Management, including

cLol strategic HRM and job analysis Level 2 - Understand  PLO 1
techniques.
Apply HR planning, recruitment,

CLO 2 and selection procedures to address Level 3 — Apply PLO 1

organizational staffing needs.

Evaluate performance management
systems, conflict resolution

CLO 3 strategies, and compensation Level 4 — Evaluate PLO 3
frameworks to improve

organizational effectiveness.




WEEK WISE DISTRIBUTION OF COURSE CONTENTS

Weeks Course Contents
Week THE HUMAN RESOURCE FRAMEWORKS
1&2 Introduction to Human Resource Management & competitiveness, Objectives of Human
Resource Management, Human Resource Management Practices, HRM in dynamic
environment.
Strategic Management, Strategic Human Resource Management, Level of Linkages
between Strategic Management team and HRM team, Strategic types (Generic and
Directional Strategies), Components of Strategic Management process (Strategy
formulation, implementation and evaluation & control).
Week JOB ANALYSIS & DESIGN
3&4 Job Analysis and its importance to Human Resource and Line managers, its Components,
Job Analysis Methods: Common methods & Complicated technical methods (Position
Analysis Questionnaire, Task Analysis Inventory & Fleishman Job Analysis System)
Job Design, redesign, Approaches of Job Design (Mechanistic, Motivational, Biological
and Perceptual-motor).
Week HUMAN RESOURCE PLANNING
5&6 Need for Human Resource Planning, Factors Shaping Organization Demand for Human
Resources, Forecasting Techniques for Human Resource, Goal Setting and Strategic
Planning, Program Implementation and Evaluation, Career Planning Defined, Advantages
of Career Planning, Major Actions Aiding Career Development.
Week — 7 | RECRUITMENT
Definition of Recruitment, Recruitment Process, Constraints and Challenges of
Recruitment Process, Recruitment Channel
MID TERM
Week —8 | SELECTION
Selection Defined, Selection Process, Selection method standards.
Week — TRAINING AND DEVELOPMENT
9&10 Difference between Training and Development, Steps to Training and Development
Week — 11 | PERFORMANCE APPRAISAL
Introduction to Performance Appraisal, Uses of Performance Appraisal, Purposes of
Performance Management, Performance Measure Criteria, Sources of performance
information, Appraisal Methods, Rater errors in performance measurement, Reduce rating
errors and Performance feedback.
Week — 12 | INTERACTIVE CONFLICTS AND NEGOTIATION SKILLS
Individual Conflicts, Interpersonal Conflicts, Inter Group Behavior and Conflicts
Organizational Conflicts, Negotiation Skills, Traditional Negotiation Skills, Newly
Emerging Skills
Week — 13 | HEALTH & SAFETY AT WORK PLACE
Introduction, Important of Health & Safety at Work, Health & Safety Policies &
Implementation, Changing attitude to Health & Safety
Week — 14 | COMPENSATION AND BENFITS
Objectives of Compensation Management, Challenges affecting Compensation
Week — 15 | COLLECTIVE BARGAINING & INTERNAL EMPLOYEE

RELATIONS
The Collective Bargaining Process, Bargaining Issues A Global Perspective of IER
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Week — 16 | Group Presentations

Final Examination

Indigenous Material

80

e Examine traditional labor management methods and how they contrast with modern

practices.
e Study HR practices in family-owned and small businesses in Azad Kashmir.

CLO-PLO Mapping Matrix

CLOs PLO 1 PLO2 PLO3 PLO4 PLOS
CLO 1: Explain HRM frameworks
CLO 2: Apply recruitment & selection o
CLO 3: Evaluate performance & compensation

RECOMMENDED / REFERENCE BOOKS

No. Author(s) Title Ed\'}g;rr] & Publisher

Noe, R. A., Hollenbeck, J. Human Resource Management:

1 R, Gerhart, B., & Wright, Gaining a Competitive 13th ed, McGraw Hill
2023
P. M. Advantage
2 Dessler, G. Human Resource Management 1265236(1" Pearson
i . 18th ed.,
3 %rc])%lllér?dé;\,/l W S & Managing Human Resources 2023 Cengage Learning
Ulrich, D., & Dulebohn, J. Society for Human
4 R Human Resource Management: 2021 Resource
A New Mandate Management
Lussier, R. N., & Hendon, (SHRM)
Human Resource Management:
5 JR Functions, Applications, Skill ~ 4th ed., 2022 SAGE Publications
o Development
6 Mello, J. A. Strategic Human Resource 6th ed., 2021 Cengage Learning

Management

7 ggmar, R., & Chermack, Human Resource Management
T in a Global Context

Applied Psychology in Talent

3rd ed., 2021 Red Globe Press
(|_3|asci0, W. F., & Aguinis,
' 9th ed., 2022 SAGE Publications

Manaagement
vianagerhct



Mirpur University of Science & Technology (MUST)

Must Business School

Title Organizational Behavior
Course Code BBA-3503

Credit Hours 3.0

Contact Hours 48 Theory

Level BBA

Prerequisite N/A

COURSE DESCRIPTION

This course is designed to introduce the students to basic mechanics and dynamics of
organizations which mainly emphasize the relationships between organizations and people in
term of their perception, motivation, background differences and the ways they behave in
organization. In general terms, the goal of this course is to facilitate improvements in
managerial and organizational effectiveness through an understanding and appreciation of the
field of organizational behavior. Our efforts will focus on important variables and dynamics
at three levels: individual, group and organizational. At the individual level we will examine
individual behavior and differences, learning, perception, personality, motivation and stress.
At the second level we will study group and inter groups/behavior creativity and team
decision making. Power, conflict, leadership and communication. At the organizational level
we will review the basics of organizational culture, organizational change and development,
structure and design and employment relationship and career management. Throughout the
course we will integrate the potential moderating efforts of relevant cross-cultural variables
on managerial perceptions.

Mapped

CLO No. |[Course Learning Outcome (CLO) Cognitive Level PLOS

Understand and explain foundational
theories, historical developments, and
interdisciplinary contributions to
Organizational Behavior.

CLO1 Level 2 — Understand PLO 1
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CLO No.

Mapped

Course Learning Outcome (CLO) Cognitive Level PLOS

CLO 2

Apply principles of perception,
personality, motivation, and conflict
management to analyze workplace
behavior and propose solutions.

Level 3 — Apply PLO 3

CLO3

Develop ethical and communication-
based strategies to manage stress, power
dynamics, and organizational politics in
diverse settings.

Level 3 — Apply PLO 5

WEEK WISE DISTRIBUTION OF COURSE CONTENTS

Weeks Course Contents
INTRODUCTION TO ORGANIZATION BEHAVIOR

Week Introduction to the nature and study of Organization Behavior, Disciplines that

182 contribute to the Organization Behavior Field, Historical Background of Organization
Behavior, Challenges and opportunities of Organization Behavior, Theoretical
foundation of Organization Behavior and an Evidence-Based Approach
PERCEPTION

Week The Nature and Impact of Perception, Sensation versus Perception, Sub Processes of

384 Perception, Perceptual Selectivity and errors, Factors affecting Perception (Perceiver,
Target, Situation and their characteristics), Attribution theory, its part and errors,
Selective Perception and errors. Impression Management, The Process of Impression
Management, Strategies and Practice Session
PERSONALITY

Week Personality: Determinants of Personality, the Myers-Briggs Type Indicator (MBTI),

5 Big Five Personality Model, Other Personality traits, Practice session to find out
personality traits using different personality tests.
ATTITUDES

Week — The Nature and Dimensions of Attitudes, Components of Attitude, Behaviors and

6&7 Attitudes, Barriers towards changing Attitudes and Ways of changing Attitudes,
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Discussion Session on whether attitude follow behavior or behavior follow attitude,
Work-Related Attitudes (Job Satisfaction - Factors affecting Job Satisfaction,
Responses towards Job Dissatisfaction, Job Involvement, Organizational Commitment
and its types And Organizational Citizenship Behaviors)

MID TERM
STRESS

Week — The Meaning of Stress, Causes of Stress - Extra Organizational Stressors,

9&10 Organizational Stressors, Group Stressors, Individual Stressors, Types of Stress,
Effects of Stress (Physiological, Psychological and Behavioral), Coping strategies of
Stress (Individual and Organizational level)
CONFLICT AND NEGOTIATION

Week — Conflict, School of thoughts about Conflict, Types of Conflict (Functional and

11&12 Dysfunctional), Levels of Conflict (Intrapersonal, Interpersonal and Intergroup
conflicts and their types), Conflict Management Styles (Conflict Handling Model)
Negotiation, Framing and Reframing, Causes for Failure of Negotiation, Traditional
and Modern techniques of Negotiation. Role plays based on real-life organizational
conflicts in the region.

Week — 13 | LEARNING PROCESS
Theories of Learning, Principles of Learning- Punishment and Reinforcement

Week — 14 | POWER AND POLITICS
The Meaning of Power, Power and Influence, Types of Power, Political strategies to
acquire Power
MOTIVATION NEEDS & PROCESSES
The Meaning of Motivation, Primary Motives, Secondary Motives, Theories of

Week _ 15 Motivation - Maslow’s Need Hierarchy Theory, Herzberg’s Two Factors Theory,
Alderfer’s ERG Theory, Vroom's Expectancy Theory, Adams' Equity Theory, Locke's
Goal-Setting Theory

Week — 16 | Group Presentations

Final Examination

CLO-PLO Mapping Matrix
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CLOs

PLO 1 (Business
Knowledge)

PLO 2
(Communication)

PLO 3 (Critical
Thinking)

PLO 5 (Ethical
Judgment)

CLO 1:
Foundational
theories

v

CLO 2:
Application of OB
principles

CLO 3: Ethical
strategies

RECOMMENDED / REFERENCE BOOKS

No. Title Author(s) Edition Publisher Year
Organizational Behavior: An Fred Luthans, Carolyn McGraw-Hill

1 ) M. Youssef-Morgan,  14th . 2021
Evidence-Based Approach . Education

Bruce J. Avolio
N . Stephen P. Robbins,

2 Organizational Behavior Timothy A. Judge 19th  Pearson 2023
Organizational Behavior: Jason A. Colquitt, .

3 Improving Performance and Jeffery A. LePine, 7th II\E/ldcli;at“iZnHI” 2023
Commitment in the Workplace ~ Michael J. Wesson
Essentials of Organizational Stephen P. Robbins,

4 Behavior Timothy A. Judge 15th  Pearson 2022
Organizational Behavior: .

5 Emerging Knowledge. Global Steven McShane, Mary 9th MCGF&YV-HI” 2022

. Von Glinow Education

Reality
Organizational Behavior: N

6 Understanding and Managing Duncan Kitchin, 1st SAG.E . 2021

Angela Sharda Publications

People at Work

7 Behavior in Organizations Jerald Greenberg, 11th  Pearson 2020
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No. Title Author(s) Edition Publisher Year

Organizational Behavior: A

8 Practical, Problem-Solving  “-ngelo Kinicki, Mel =, McGraw-Hill -,
Fugate Education
Approach
Remarks

The item is submitted for kind deliberation, consideration and endorsement to Departmental
Council for approval please.
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	Item 01: Proposal for Approval of Faculty Development Policy
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