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Preparation and Submission of YPR 2023-24 to HEC l Jul-ZJ 15 Aug 2024
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tion of Institutional Performance Enhancement Report
11 i . a December. 2024
(IPER) as per QAA guidelines 2024-25
Mectings with faculty members regarding the Spring 24 evaluation
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score below 75%
Preparation of consolidaled analysis report (PROGRAM WISE) of
Student Course Evalualion,
13 . Oct 2024
Students Teacher's Evaluation, and
Faculty Course Review Report
Mecting with AfTiliated Colleges regarding Online Survey Form
14 .. 16-30 Sep 2024
Submission
AfTiliation Commiltee visits 23 Sep 2024 to 10 Oct
L5 2024
1.6 1QC Meeting December 2024
Submission of RIPE to Extemal, with request of RIPE visit) Depends on the
1.7 availability of the
extermal
Revisiv/ tive actions taken apainst Self IPE 2022-23 and self~
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Review Evidence preparation for 16 Standards of RIPE Nov. 2024




RIPE Review Committee Mexting 1* Nov to |5* Nov.
110 2024
ol - *blr‘r.\'};\runbt;ofml'li Compliance Report 2023-24 alter Sclf Review
Y | Depending on Visit
visil
112 1QC Mecting May-June 2025
| Progress against | TRE A D o S R
‘2' Program Self- Targets for SARs TRV e
| Asscssmeat : ' PR s i A e VRS
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23 Corrective Actions for all SARs completed till 2023-24 Dec. 2024
Review of SARs of different programs of Main Campus and
25 s Dec. 2024
afliliated colleges
AT visits of SARs for different programs of Main Campus and
2.6 . 01 Jan to 15-Feb 2025
afliliated colleges
27 Prepanation of exccutive summaries and implementation plan 15-Feb -15 Mar 2025
) ) Open from Nov. 2024
2.8 Graduating Student surveys, Alumni surveys and Employer surveys
to Mar 2025
Course Evaluation by Students, Teacher's Evaluation by Students | Last week of semester
) and Facully Course Review Report Fall 2024
Mectings with facully members reganding the Fall 24 evaluation
2.10 il d ’ Mar 2025
score below 75%
Preparation of consolidated analysis report (PROGRAM WISE) of
Student Course Evaluation, .
211 ' Within One month
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) after the
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' : ' announcement of
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_ Terminal result of the
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Alumm Survey, and
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Measures taken to address the findings (including enhancement of
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Graduating Student Survey
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Student Course Evaluation
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Course Evaluation by tcachers
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&5 Preparation'Review of files of students and fuculty within .
depantments offering MS / MPhil & PhD programs
43 MS/MPhil & PhD programs Intemal Review 2-10 Dec. 2024
Revisicorrective actions taken against the HEC-review repont of
44 w 10-20 Oct. 2024
2023-24
Request to External Member for Self-MS 7/ MPhil & PhD programs
4.5 o Dec. 2024
Review visit
Updating/Initialing NOC revords for the programs launched after
16 Poaling/iniieting o Nov. 2024
2013 (ull campuses)
As per
4.7 Self-Review visit for MS / MPhil and PhD Progrums Communication with
the extemal member
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' Self- MS 7 MPhil & PhD programs Review Visit of visit
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of PT members of Main Campus and Afliliated Colleges 2025
Participation and Contnbution ol Representative of QEC inaall )
52 ) , ) Continuous process
meetings of statutory bodies held in 2021.22
Panticipation & Contnbution in different mectings fseminars and
5.3 _ Conlinuous process
workshops at National and Intemational level
54 Chasing membenhup of International QA bodics Continuous process
' Meeting / Training with representatives of QEC Selup in Affiliated
55 & " * ¥ February 21-25, 2025
Colleges
5.6 Prepanation of QEC budget for next fiscal ycar Apnl 2025
Panticipation in different National International .
5.7 _ Continuous process
Conferences\Workshops Webinars
Implemeatation !
of HEC (QA) Targets for the Implemeatation of HEC (QA) Polices und - o
Polices und 3
criteria’s criteria’s ‘_’
6.1 Mectings with Deans/HoDy/Director AS&RB/Director ORIC about
) May 2025
HEC plagiarism policy
6.2 Mectings with DeansHoDs/Dircctor AS&RB/Director ORIC about
Faculty Appointment and Admission Criteria of MSM.Phil. and May 2025
PhD
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71 Higher Education Statistics 2023-24
from the Concerned
Authority
Submission of the Data for the Ul- Green Metric University 31" October 2024
-t Ranking 2023-24
72 Submission of the Data for the THE Impact Ranking 2023-24 11* Nov. 2024
73 Key Performance Indicators and Targets for 2023-24 to 2025-26 Depends on  the




directions  recaved
from the Concerned

Authonity
: 74 e QEC internal departmental meetings (time to ime) io\.l:\-t::-,nmqu'm:l
.f 74 * QEC Annwal Mecting | 20 June 2025
Signature of the Vice-Chancellor
(with Stamp)
Vice Chancellor
\
\ i mpq‘q Mirpur University of Science
& Technology (MUST), Mirpur
Signature of the Dlrcctor QEC Name and Tille: Brlg. (R). Prof. Dr. Muhammad Younus Javed
(with Stamp) S.L (M
o .
\redwt&"";\w" Address: Mirpur University of Science and Technology (MUST).
M g ¥ Mirpur Jani-Kas Campus (AJ&K)

Phone: 05827-961034
Email: yo'a mustodu ph




